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4. FOREWORD OF THE ACTING CHAIRPERSON

The Council of Dr Kenneth Kaunda District Municipality is vested with the responsibility to oversee
the performance of the municipality, as required by the Constitution, the Municipal Finance
Management Act (MFMA), and Municipal Systems Act (MSA). This oversight responsibility is

particularly important for the process of considering annual reports.

Annual Reports are a key accountability tool that help councils to play oversight over the
executive and the administration, and for council to report community and other stakeholders
ébout the municipal performance regarding achieving targets and budget allocations for plans in
the financial year 2023-2024.

Annual Report Review therefore presents an opportunity to restore trust between the
municipality and society and to entrench democracy and good governance. Municipal councils
are required to consider the annual reports of their municipalities and municipal entities and to
adopt oversight reports. The adoption of an oversight report is the final important step in the

annual reporting process of a municipality.

One of the functions of the MPAC is to promote ethical conduct, good governance, transparency,
accountability, and to ensure that there is value for money on the use of municipal resources.
The MPAC is mandated to review and evaluate the content of the annual report and make

recommendations to Council in terms of section 127 & 129 (1) of the MFMA.

Therefore, it is with great responsibility and commitment to good governance that | present
this Oversight Report on the Annual Report of Dr Kenneth Kaunda District Municipality for the
financial year 2023/24. This report is a culmination of the Municipal Public Accounts
Committee’s diligent review of the Annual Report, ensuring that it aligns with the principles of

accountability, transparency, and sound financial management.

This Oversight Report process involved robust engagements with the community, Executive and
Management, and scrutiny of reports on activities undertaken by the municipality, decisions
taken by the Mayoral Committee and Management throughout the 2023/24 Financial Year, and

project site visits to corroborate those reports.



The Dr Kenneth Kaunda District Municipality once again has attained unqualified audit outcome in
the 2023/2024 Final Year. The Auditor- General's report indicates instance of non-compliance
with the law and requlations identified, and no material findings raised on performance
information on basic services delivery were identified during the municipality's audit.

While acknowledging the unqualified audit outcome achievement of the municipality during the
year under review, we are of the view that the municipality has been stagnant on unqualified
audit for too long now, and a clean audit is achigvable if the identified areas that require
improvement could be addressed. These include financial sustainability, non-compliance on
laws and regulations, UIF & W expenditure and PAAP. As part of our recommendations, we
urge the municipal leadership to enforce a culture shift and implement correclive measures
that will lead to this municipality becoming the first in the Province to obtain a clean audit

outcome.

On behalf of the MPAC, 1 extend my gratitude to the Executive Mayor, Cauncillors, Municipal
Administration, and all stakeholders for their cooperation and commitment to accountability.

| ecualy personally wish to dedicate my special appreciation fo the MPAC members and support
staff for their hard work, sacrifices in executing their responsibilities diligently.

Gilr NJ Tsolela Date: 25 March 2025
MPAC Acting Chairperson '



5. EXECUTIVE SUMMARY

The MPAC convened working sessions from the 06" of February 2025 to review the audited
2023/2024 Annual Report and Annual Financial Statements. The Auditor-General was invited
to brief MPAC about the 2023/2024 Audit Outcome, and thereafter the MPAC consolidated
questions concerning the 2023/24 Audited Annual Report and submitted them to the Executive
and Management for responses. The Mayoral Committee and Management were invited to make
oral representations on their responses to the MPAC questions in a meeting that was held on the
24th of March 2025.

TABLING OF THE MPAC OVERSIGHT REPORTS FOR DR KENNETH KAUNDA DISTRICT
MUNICIPALITY AND THE ECONOMIC AGENCY ON THE ANNUAL REPORTS FOR THE
2023/2024 FINANCIAL YEAR

PURPOSE
To table to Council the Oversight Reports on the Annual Reports of both the DR Kenneth
Kaunda District Municipality and District Economic Development Agency for 2023/2024.

BACKGROUND

In accordance with the provisions of Section 79 (1) (a) (b) and (c) of the Municipal Structures

Act 117 of 1998 a municipality may establish one or more committees necessary for the

effective and efficient performance of any of its functions or the exercise of any of its powers

and appoint the members of such committee from among its members. The Local

Government: Municipal Structures Amendment Act, No. 3 of 2021 specifically states that the

establishment of municipal public accounts committee should be according to 79 A were

(1) A municipal Council must establish a committee called the municipal public accounts
committee.

(2) The mayor or executive mayor, deputy mayor or executive deputy mayor, any member of
the executive committee, any member of the mayoral committee, speaker, whip and
municipal officials are not allowed to be members of the municipal public accounts
committee.

(3) The municipal Council must determine the functions of the municipal public accounts
committee, which must include the following:

(a) review the Auditor-General’s reports and comments of the management committee and

the audit committee and make recommendations to the municipal Council



(b) review internal audit reports together with comments from the management committee
and the audit committee and make recommendations to the municipal Council.

(c) initiate and develop the oversight report on annual reports contemplated in section 129
of the Local Government: Municipal Finance Management Act;

(d) attend to and make recommendations to the municipal Council on any matter referred
to it by the municipal Council, executive committee, a committee of the Council, a
member of this committee, a Councilor, and the municipal manager; and

(e) on its own initiative, subject to the direction of the municipal Council, investigate and
report to the municipal Council on any matter affecting the municipality.

(4) Reports of the municipal public accounts committee must be submitted to the speaker who

must table such reports in the next meeting of the municipal Council.

It is against these above-mentioned sections that the MPAC was established on 14 January
2022 with Council resolution number A.02/01/2022.

The Oversight Report is based on section 129 of the Municipal Finance Management Act 56
of 2003 where it is stated that the Oversight Report is the final major step in the annual
reporting process of a Municipality. This is where the Council must consider the annual report
of its Municipality and adopt an Oversight Report containing the Council's comments on the

Annual Report.

After the election of the new Council in 2021, the MPAC Terms of Reference were not
reviewed. This was because the terms were part of the Council rules and order. The committee
therefore continued with the adopted terms of reference of 2019 until the reviewed Terms of
Reference were adopted on the 26" of February 2025 as per ITEM A.98/02/2025.

DISCUSSION

The oversight process started on 03 of January 2025 after the Annual Reports of both the
District and the Agency were tabled and adopted in the Municipal Council sitting on
Thursday,30" January 2025. The committee conducted site inspections and workshops that
were planned for the public during this period could not happén because of the rain and bad
weather. The Executive and Management were invited to the public participation event and
the interviews on the content of the annual reports. The public participation on the annual
report took place in the City of Matlosana Local Municipality at the Auditorium Hall on the 05"
of March 2025.



DR KENNETH KAUNDA DISTRICT MUNICIPALITY FINDINGS/OBSERVATIONS

1. The MPAC has conducted an oversight inspection at the Dry Sanitation project in
Oersonskraal and Boskuil Villages in Maquassi Hills LM, and noted the following
observation,
» The contract of the company (Enviro Option) which was responsible for post-
construction maintenance for 24 months at NO cost to the district has lapsed.
» The district and Maquassi Hills LM have not agreed to the maintenance plan
for the dry sanitation toilets, and therefore some of the toilets inspected have
not been maintained since the expiry of the service providers in October
2024, which poses a health/hygiene risk to the community.
2. The MPAC has conducted an oversight inspection at the Leeudoringstad new
municipal building procured through Tender: KKDM 05/23, and the following
observations were noted
= The building was bought as an investment property to generate revenue by
renting out offices/space to private businesses and government departments,
however, to date there are no tenants secured for the building for revenue
enhancement.

= The main building and the flats are at risk of being vandalised they are not
safeguarded by physical security and therefore, employees working from that
building are exposed to security risks.

3. The MPAC acknowledges and appreciates that the municipality has received an
unqualified audit opinion, therefore we have not regressed, however, it is concerning
that the number of material misstatements corrected in 2023/24 had increased as per
the AGSA report.

4. Deviations that are approved must meet all the requirements of Local Government:
Municipal Supply Chain Management Regulations 36 sub-regulation (I)(a) and (b),
however some of the deviations as per the 2023/24 AGSA management report were
authorized without meeting the conditions as specified which is contravention of SCM

Regulations.
RECOMMENDATIONS

DRKKDM: THE MUNICIPAL MANAGER IS TO IMPLEMENT AND REPORT PROGRESS
QUARTERLY TO COUNCIL STARTING FROM 01 JUNE 2025



1. That Council approves the Oversight Report for 2023/2024 without reservations
2. That Council approves the Annual Report 2023/2024 without reservation.

3. That Oversight Report 2023/2024 be made public in accordance with Section 129 (3)
of the Municipal Finance Management Act No 56 of 2003.

4. That Oversight Reports and the Annual Reports 2023/2024 be submitted to the
Provincial Legislature, in accordance with Section 132(2) of the MFMA, and copies be
given to the Office of the Auditor-General of South Africa (AGSA), Members of the

Executive Council (MEC’s) for Local Government and Provincial Treasury.

5. The municipality should enter into an agreement with MHLM in terms of who will be
responsiblre for the maintenance plan of the dry sanitation toilets as the 24-month
maintenance program by the service provider has ended. This will assist in terms of

the municipality's budgeting accordingly and sustainability of the maintenance plan.

6. The Accounting Officer and Mayoral committee should ensure that security is provided
to the building and the flats to guard against vandalism and the safety of employees,
however, cost-effective measures should be considered.

7. The Accounting Officer should follow up with potential tenants to ensure that the
Leeudoringstad building does not become a white elephant and that it starts to
generate income for the municipality. The Accounting Officer should also report
quarterly to council in terms of the progress made.

8. That the Mayoral Committee and Management should strengthen the quality assurance
measures related to all reports to council and preparation of AFS's to avoid possible
misrepresentations, and having to rely on external audits to identify discrepancies and
misstatements. '

9. That the Accounting Officer must stop approving Deviations not meeting all the
requirements of Local Government: Municipal Supply Chain Management Regulations
36 sub-regulation (I)(a) and (b) with immediate effect, and institute disciplinary

measures for poor planning and performance by officials as this is a recurring finding.

DR KENNETH KAUNDA ECONOMIC AGENCY FINDINGS/OBSERVATIONS |
1. The Council took a resolution in October 2020 to disestablish the agency, however,
the delay in finalizing the winding down, and the recent knowledge that the Agency
was liquidated and deregistered already on 21st February 2021 is continuing to cause
findings by AGSA with the increase of UIFW, as the Agency had no SDBIP or any

performance recorded. This is because it is not operational, and therefore could not
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enter into an agreement with the municipality to establish performance objectives and
indicators as required by section 93B (a) of the Municipal System Act.

RECOMMENDATIONS

1. That Council adopts the Oversight Report for 2023/2024 without reservations.

2. That Council approves the Annual Report without reservation

3, That Oversight Reports 2023/2024 be made public in accordance with Section 129 (3)
of the Municipal Finance Management Act No 53 of 2003.

4. That Oversight Report and the Annual Report 2022/2023 be submitted to the Speaker
of the Provincial Legistature, AGSA and MEC's for Local Government and Provincial
Treasury in accordance with section 132(2) of the Act.

5. That Council take note that the Agency has been quUidated and deregistered on 21st
February 2021,

6. That the matter of the Agency be referred to MPAC for further probing and guidance.

Clir N Tsolela Date; 25 March 2025
MPAC Acting Chairperson

11



6. INTRODUCTION

Council is vested with the responsibility to oversee the performance of their respective
Municipality, as required by the Constitution of the Republic of South Africa Act 108 of 1996,
the Municipal Finance Management Act 56 of 2003(MFMA) and Municipal Systems Act 32 of
2000 (MSA) and Local Government: Municipal Structures Act 117 of 1998. This oversight

responsibility of Council is particularly important for the process of considering annual reports.

Given the processes required by Council to effectively undertake its oversight role, the establishment
of the Municipal Public Accounts Committee (MPAC), which is a major oversight committee of
Council, provides the appropriate mechanism in which Council holds both executive and
administration accountable and thereby fulfilling its oversight responsibilities. The Dr Kenneth
Kaunda District Municipal Public Accounts Committee was established in terms of section 79 of the
Municipal Structures Act No. 117 of 1998 on 22 January 2022 as per the Council Resolution
A.02/01/2022. The MPAC primary role is to consider the Annual Report tabled to council by the
Executive Mayor, receive comments and inputs from various role players and to prepare an

Oversight Report for consideration by Council among others.

The MFMA gives effect to financial management reforms that place greater service delivery
responsibilities on managers and makes them more accountable for performance. Whilst, in
the first instance it is left to the Executive Mayor or the Executive Committee to resolve any
performance failures, ultimately the Council is vested with the power and responsibility to

bversee both the executive and administration.

Section 129 of the Municipal Finance Management Act, 56 of 2003 in particular states that a
council must adopt an oversight report by no later than two months from the date on which the
annual report was tabled in the council. The Oversight Report is the final major step in the
annual reporting process of a Municipality. Oversight Report is a culmination of performance
management system within local government that ensures that the Integrated Development Plan
(IDP) as adopted by council is being implemented and that the municipality is having the desired

impact on development and improving the lives of the citizens.

The 2023/2024 Annual Report was tabled in Council on 30" January 2025, thereafter the
Annual Report was given to MPAC to conduct oversight on both the reports. In terms of the
MFMA section 130, the public must be allowed to make representations on the Annual
Report by being allowed to ask the Municipal Manager questions during all the MPAC
meetings and the Council sitting where the Annual Report is discussed. The Oversight
Report must be compiled by MPAC, inclusive of the community and other interested

stakeholders’ comments. The Municipal Manager is responsible for ensuring that appropriate
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steps are taken against any official or other role-player who commits a breach of any
provision of the MFMA and ethical standards, and Council must ensure that the same
measures are enforced where a breach has been committed by the Municipal Manager. The
MPAC is satisfied that the information contained in the 2023/24 Annual Report is a fair and
reasonable record of performance of the municipality and properly accounts for the actions of the
Dr Kenneth Kaunda District Municipality in the financial year under review. The MPAC therefore
recommends that this Oversight Report be adopted without reservations.

7. LEGISLATIVE MANDATE FOR THE OVERSIGHT REPORT

Section 129 of the MFMA (Act 56 of 2003) states that the Council of the Municipality must
consider the Annual report of the Municipality and by no later than two months from the date
on which the Annual report was tabled in Council, adopt an Oversight Report containing the
Council comments on the annual report, which must include a statement whether the Council

has:

» Approved the Annual Report with or without reservations;
> Rejected the Annual Report; or
» Has referred the Annual report back for revision of those components that can be

resolved.

The Municipal Cycle of service delivery is depicted by the below steps:

Feve-yoar strategy
IDP ]
. Thres-year budget
Budget ——-!
i SDBIP Ancwal implamentation plan
o ragyesr Implementabon montenng
| tepontiag l
[Aneal A bility teporting
Financial
Statemecas
a | ST
Oreersight Annual
repon ! tepodt

a) IDP PROCESS
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The IDP reflects the strategic direction and goals set by Council, and the MPAC recommended
previously that the IDP process should be conformed to statutory requirements with regards
to consultation with the communities. The Committee further had recommended that the IDP
process of the District where public members are invited should be combined with those of
the Local Municipalities. The District still consult with the local municipalities and the sector
departments through IGR processes during the term when amendments are done. However,
the public comments received during those processes are still a concern of the committee as
they were still not visibly reflective. Departments should always ensure that they participate in
the compilation, reviews, and amendments of the IDP so that all planned projects are included
in the strategic document and there is ownership of the projects in order to ensure
implementation. The requests made by the Local Municipalities are not completely clear and
how the projects will be implemented and transferred is not shown. The strategic planning
session information was not considered during the compilation. Please refer to the attached

management responses

b) BUDGETARY PROCESS
The challenges and achievements of the previous year are still similar in this year. The
evidence that the budget was based on and informed by the IDP, public participation, and
consultation cannot be verified as the public comments were not included. The Municipality
successfully implemented MSCOA and is currently transacting on the new system although a
few modules are yet to be implemented. The municipality’s budget should continue to be fully
compliant with mSCOA to ensure alignment of the in-year reporting and the AFS. The
management must ensure that a fully funded budget is always tabled in Council, and not have
to depend on the adjustment for a budget to be funded. The recommendations given by the
MEGC of Provincial Treasury and the public are considered before the Council adopts the final
budget. The full implementation of mSCOA has many benefits which will improve the

municipality in terms of

a) Accurate recording of transactions which will reduce material misstatements as seen
in the AGSA audit report.

b) Improved quality of information for budgeting and management decision making.
When information was accurately captured, and unbundled future budgets can be
formulated using the correct base of information as the information will be reliable.

c) Implementing mSCOA correctly will improve the oversight function of Council as the
required information will be tabled for policy and decision making which will improve

the persistent problem of implementing unfunded mandates and lack of monitoring
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d) The alignment and implementation of the IDP as well as expenditure, both capital and
operating will be driven from a project perspective. An instance where expenditures
are not in the SDBIP will be avoided as amounts will totally be reflective, especially the
operational expenditures.

e) There will be a clear improvement of impact on service delivery in the community
through the regional segment

f)  The full implementation of mSCOA by the District will not render the amounts spent on
the implementation to date as a fruitless and wasteful expenditure item. From the
system vendor to fraining and the purchases of the financial system.

g) The reforms will also reduce the use of consultants as all the items will be done on the

system by municipal officials

c) SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)
PROCESS

The SDBIP of the Municipality aligns with the budget and the spending for each performance
area. The mSCOA regulations are meant to provide a national standard for uniform recording
and classification of municipal budget and financial information at a transactional level across
all municipalities and financial systems. It is a multi-segment chart where local government
information is classified according to project, fund, function, item, costing and region
dimensions to enhance whole government reporting. Where there is no alignment in the
system such information will be missing as seen in the SDBIP where the acquisition of capital
assets (Leeudoringstaad Building is not reflected). Previously the committee has
recommended that amounts spent either from the operational budget or capital budget should
be outlined in monetary terms. The SDBIP is aligned to the performance contract of senior
managers; however, the performance of the lower-level employees cannot be measured, and
the AGSA has qualified this in the management report. This means that since more than 50%
of the budget goes to salaries, 50% of the budget cannot be aligned to performance directly.
Previously during the interviews management has said that they had requested assistance
from SALGA with the cascading of performance management to lower levels but that has not

yielded results yet.

d) In year reporting
The institution has improved on submitting the monthly and quarterly budget statements for
oversight to the committee. The Treasury and COGTA during their road shows in Dr. Kenneth
Kaunda stated that the district does not comply with submitting PAAP information on the

provincial portal for review by the province.

e) AFS and ANNUAL REPORT 2023/24
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The MPAC acknowledge that the Annual Financial Statements were done in-house or
prepared internally by BTO as led by the CFO and the services of consultants were only used
for external quality assurance. However, the quality and accuracy of the AFS could not be
verified by the Audit Committee given that it did not assess the corrected reports due to time
constraints. The AR raised a concern that it was not given sufficient time to review the Annual
Financial Statements to avoid unnecessary findings by the AGSA. This is evident as per the
AGSA report stating that the number of material misstatements that were allowed by AGSA to
be corrected in the current year increased from one to four. This was a concern of the
Committee in the previous year and the problem is still evident in the current year. The MPAC
recommends that mechanism be put in place by the Budget and Treasury Office to ensure
that it has proper checks and balances with regards to producing Financial Statements with

no material misstatements

8. OVERSIGHT ON THE ANNUAL REPORT PROCESS PLAN

06 10:00 | Disaster Risk | MPAC Oversight on the Public Meeting MFMA (130)
February Man. Centre, | Annual Report Process MFMA (129 (2)
2025 Klerksdorp 1. Review the Annual
Report and 1st draft of
the oversight report on
the AR
2. Selection of sites to be
inspected
3. Write letters of
invitation to
management for
interviews and site
inspection
4, Approve the
Questionnaire on
public participation
12 09h00 | Disaster Risk | MPAC Oversight on the 1. AG, MFMA Section
February Man. Centre, | Annual Report Process 2. SALGA, 131
2025 Klerksdorp 1. AG MPAC audit 3. COGTA and
outcome briefing 4. TROIKA
meeting 5. Public Meeting
2. Include AG comments | 6. PPAC
in the Oversight Report chairperson
7. Chairperson of
COGTA
13 and 09h00 | All local MPAC Oversight on the 1.0fficials from Municipal Systems
14 municipalities | Annual Report Process relevant departs Act Section (21)
February 1. Project visits 2. Public Meeting
2025
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17 11:00 | MPAC Public participation in 1. MPAC Support | Municipal Systems
February Support staff | plenary meetings staff and Act Section (21)
2025 and relevant | 1. Approve and commit to relevant
administrative the different roles of all administrative
units internal  stakeholders units
during  the  public
meeting
17, 18, 14:00 | All local MPAC Oversight on the 1. Ward MFMA Section
and 19 municipalities | Annual Report Process committees, (129 - 130)
February 1. Oversight build-up 2. CDW, Municipal Systems
2025 programs 3. Ward Councillor | act chapter 4
2. Distribution of of the area visited
questionnaires 4. Public Meeting
3. Consider public inputs
on the AR Interviews
with MM & Section 56
Managers
25 09:00 | Disaster Risk | MPAC Oversight on the 1.Public Meeting | MFMA Section
February Man. Centre, | Annual Report Process (130)
2025 Klerksdorp 1. ‘Reading the Annual
Report and writing
management
questions
2. Compilation of the
Oversight Report for
both the District and
the Agency
3. MFMA financial
compliance reports
4. Write letters of
invitation to
management for
interviews
04 - 10:00 | Disaster Man. | MPAC Meeting Oversight | 1. Public meeting | Municipal Systems
March Centre on the AR Act Section (21) &
2025 classroom, 1. Consider management MFMA
Klerksdorp responses before the

interviews.

2. Compilation of the
Oversight Report for both
the District and the Agency
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05 14:00 | City of Public Meeting 1. Ward Municipal Systems |
March Matlosana 1. Public Participation in | committees, Act Chapter 4
2025 Local the Annual Report 2. CDW,
Municipality | 2. Distribution of | 3. Ward councillor
(Auditorium questionnaires of the area visited
Hall) ‘ 4. Public Meeting
(All wards in 5, AG,
one meeting) 6. SALGA,
7. COGTA and
8. TROIKA
11 10:00 | Disaster Risk | 1. Interviews with | 1. Executive and | MFMA Section
March Man. Centre, Political heads and all MMCs, (130) (2)
2025 Klerksdorp Management 2. Speaker,
2. Closing date for the|3. Whip,
questionnaires 4, Management
5. Public Meeting
12 08:00 | Whips Capturing of all | 1. CBPs
March Boardroom questionnaires 2. Office of the
2025 speaker
13 and 10:00 | Disaster Man. | MPAC meeting meeting closed to | MFMA Section 32
14 Centre 1. Investigatory Report: | the public and 129
March classroom, Irregular, Fruitless and
2025 Klerksdorp wasteful expenditure
report finalization
2. Compile and Review
draft oversight report
on the AR for both the
District and the Agency
3. Committee adopts the
Oversight Reports
which will be tabled in
Council
27 10:00 | Disaster Risk | Council Meeting 1. Executive; MFMA Section 129
March Man. Centre, | 1. Adoption of oversight | 2. Management; (1)
2025 Klerksdorp reports and approval of | 3. SALGA
the Annual Report 4. COGTA
: 5. AG;
6. Public from
local

municipalities
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9. ANNUAL REPORT CHECK LIST
9.1 CHECK LIST OF THE ANNUAL REPORT AS PER SECTION 121 (3) OF MFMA, 56 OF
2003 AND MFMA CIRCULAR 11

Part A: General Information Yes
Part B: Performance Information Yes
Part C: Governance Yes
Part D: Human Resource Information Yes
Part E: Financial Information Yes

CONTENTS OF THE ANNUAL REPORT YES/NO

a) Annual Financial Statement of the Municipality Yes

b) AG's report on the financial statements Yes

c) Annual Performance report of the Municipality prepared by the Municipality in Yes
terms of section 46 of the municipal systems act.

d) Auditor General’s report in terms of section 45 (b) of the Municipal System Act Yes

e) An assessment by the accounting officer of any arrears on municipal taxes and Yes
services

f) Assessment by the Municipality’s Accounting Officer of the Municipality’s NO
performance against the measurable performance objectives referred to in
Section 17 (3) (b) MFMA for revenue collection from each revenue source and
for each vote in the Municipality’s approved budget for the relevant financial
year.

g) Particulars of corrective action taken or to be taken in response to issues raised Yes
in the audit report referred to in paragraphs (b) and-(d)

h) Any explanation that maybe necessary to clarify issues in connection with the Yes
financial statement

i) Any information as determined by the Municipality Yes

19




i) Any recommendations of the municipal’s audit committee

Yes

k) Any otherinformation as may be prescribed as assessments of service providers

Yes

The above check list was further used to formulate the questions on the Annual Report by

going through all the documents related to AR. A supply chain management policy must

provide for an effective system of demand management to ensure that the resources required

to support the strategic and operational commitments of the municipality or municipal entity

are delivered at the correct time, at the right price and at the right location, and that the quantity

and quality satisfy the needs of the municipality or municipal entity. The committee was

concerned about two members of the ARC not submitting their declaration of interest during

the audit, this is in contradiction with their role of promoting good governance and ethical

environment.
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Private Bag X 5017, Klerksdorp, 2570, Tel: +27 18 473 8000, Fax: +27 18 473 2938
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DR.KENNETH /3
KAUNDA ¢

DISTRICT MUNICIPALITY

o)
N

1

el

MEDIA STATEMENT
FOR IMMEDIATE RELEASE CONTACT: Xolani Mndaweni
February 04, 2025 Manager: Corporate Communication

Tel: (018) 473 8000 / 082 350 9872

MPAC TO START PUBLIC ENGAGEMENT PROCESS FOR
2023/2024 FINANCIAL YEAR ANNUAL REPORTS

The DR Kenneth Kaunda District Municipal Public Accounts Committee (MPAC) invites the
public to make their representations on the Annual Reports of the 2023/24 financial year. All
District commumty members are invited according to the attached Public Notice.

Municipal Public Accounts Committee (MPAC) was established in terms of section 79(a) of the
Amended Structures Act, 2021, with Couincil Resolution A.02/012022 on 14 January 2022.

One of the duties of the Committee according to the approved Terms of Reference of the
committee is to perform Oversight on the Annual Report of both the District and the
Economic Agency and compile Oversight Reports and make recommendations to Council.

The MPAC’s core function is to contribute to the governance of the Municipality by providing
assurance (on behalf of the Council) on various issues pertinent to the Municipality and
specifically, the administration of the Municipality. MPAC plays a role in exercising proper
oversight of public funds and Council programs.

The task of the MPAC is to exercise oversight over the executive structures of Council

and senior management and to ensure good governance throughout the Municipality.

In order to clearly define its relationship with the executive, the MPAC makes reference to the
guideline on the Separation of Executive and Legislative Powers.



Furthermore, the MPAC undertakes to increase Council and public awareness of the financial
and performance issues that arise within the Municipality and its entity.

The DR Kenneth Kaunda District Municipality's Municipal Public Accounts Committee

(MPAC) will be conducting a public participation process by distributing questionnaires through
ward Councilors and committees and will be visiting the local municipalities with the two (2)
Annual Reports from 17" - 19" February 2025.

The latter process will be followed by a public meeting for the community to give inputs in the
reports on 07" March 2025 where the public can ask the Executive and Management questions
related to the Annual Reports as per Section 130 of the Municipal Finance Management Act

(MFMA) 56 of 2003.

Thereafter, the Committee will prepare Oversight Reports on the Annual Reports and
table both reports before a full Council Meeting on 27-March 2025. This is per requirement in
terms of Section 129 of the Municipal Finance Management Act, 56 of 2003.

The Oversight Report is the final major step in the annual reporting process of a Municipality.
The section further requires Council to consider the Annual Report of its municipality and
adopt an oversight report containing the council's comments on the annual report and public

comments. ‘

AUDITOR GENERAL’S REPORT SUMMARY
The Dr Kenneth Kaunda District Municipality received an Unqualified Audit opinion (with
material findings) on the consolidated and separate Annual Financial Statements for the

2023/24 financial year.

06 10:00 | Disaster Man. | MPAC Oversight on the Public Meeting MFMA (130)
Feb. Centre, Annual Report Process | MFMA (129 (2)
2025 Klerksdorp 1. Review the Annual

Report and 1st draft of
the oversight report on
the Annual report

2. Selection of sites to be
inspected

3. Write letters of invitation
to the executive and
management for
interviews and site

inspection




4. Approve the
Questionnaire on public

participation and

publicise
11 | 09h00 | Council MPAC Oversight on the 1. AGSA, 1. MFMA
Feb. Chamber Annual Report Process 2. SALGA, MFMA section
2025 1. AG MPAC audit outcome | 3. COGTA and (129 (131)

briefing meeting 4. TROIKA '

2. Include AG commentsin | 5. MMCs
the Oversight Report 6. Public Meeting
7. PPAC
chairperson
8. Chairperson of
COGTA
13 09h00 | All local MPAC Oversight on the 1.Officials from Municipal Systems
and municipalities | Annual Réport Process relevant depts Act Section (21)
14 N 1. Project visits 2. Public Meeting
Feb.
2025
17 11:00 | MPAC Public participation in 1. MPAC Support
Feb. Support staff | plenary meetings staff and relevant
2025 and relevant | 1. Approve and commit to administrative
administrative | the different roles of all units
units internal stakeﬁolders |

during the public meeting
17, 15:00 | All local MPAC Oversight on the 1. Ward committees, | MFMA Section (129
18, municipalities | Annual Report Process 2. CDW, ‘ —130) -
and i Overéight build-up 3. Ward Councillor of | Municipal Systems
19 programs the area visited Act chapter 4
Feb. 2. Distribution of 4. Public Meeting '
2025 questionnaires

3. Consider public in'puts

on the AR interviews




with MM & Senior

Managers
25 09:00 | Disaster Man. | MPAC Oversight on the 1. Public Meeting MFMA section
Feb. - Centre Annual Report Process [ 130(1)(2)
2025 boardroom, 1. Review the Annual
Klerksdorp Report and write
management questions
2. Compilation of the
Oversight Report for
both the District and the
Agency
3. MFMA financial
compliance reports
4. Write letters of invitation
to management for
interviews
04 10:00 | Disaster Man. | MPAC Meeting Oversight | 1. Public meeting Municipal Systems
March Centre on the AR ' Act Section (21) &
2025 boardroom, 1. Consider management MFMA
Klerksdorp responses before the
interviews.
2. Compilation of the
Oversight Report for both
the District and the Agency
07 15:00 | City of Public Meeting 1. Ward committees, | Municipal Systems
March Matlosana 1. Public Participation on 2. CDW/CBP Act Chapter 4
2025 Local the Annual Report 3. Ward councillor of
Municipality | 2. Distribution of the area visited
(All wards in questionnaires 4. Public Meeting

one meeting)

5. Executive and all
MMCs

6.Troika
7.Management




8. AGSA
9. SALGA
10. COGTA

MFEMA Section 130

11 10-:00 | Disaster man | 1. Interviews with Political | 1. Executive and all
March | centre heads and Management | = MMCs, 2)
2025 boardroom 2. Closing date for the ‘2. Speaker,
questionnaires 3. Whip,

4. Management

5. Public meeting
12 8:00 | Whips Capturing of all 1. CBPs
March Boardroom questionnaires 2. Office of the
2025 speaker
13 10:00 Disaster Man. | MPAC meeting meeting closed for MFMA Section 32
and Centre board, | 1. Investigatory Report: the public and Section 129
14 Klerksdorp Irregular, Fruitless and
March Wasteful expenditure
2025 report finalization

Compile and review draft

oversight report on the
AR for both the District
and the Agency
Committee adopts the
Oversight Reports which
will be tabled in Council




27 10:00 | Disaster Council Meeting Council meeting MFMA Section 129
March Centre 1. Adoption of oversight ' 1. All (1
2024 Boardroom reports with comments Councillors MFMA section 131(1)
and approval of the 2. Speaker
Annual Report by the 3. Single Whip
Council - 4. Executive;
5. Management;
6. SALGA
7. COGTA
8. AGSA;
9. Public:from
local
municipalities

NB: This is the approved schedule of meetings by the MPAC, and dates may be subject to
change. For more information, please contact: Mr. Masego Taunyane
: Acting Manager (MPAC)
DR Kenneth Kaunda District Mummpa!ity
Tel: 018 473 8000




ANNEXURE D

ALL INVITATIONS
AND ADVERTS
RELATED TO THE
OVERSIGHT '
REPORT
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DR, KENNETH@
oot usmansiy NOTIC

Matica is harcby ghven 1o all residents wilhin Tha dislrict 19 seuinise and provide comments
on the Annual Reports for the 2023/2024 finandial year of the DR Kennzth Kasunda Distrizt
Municipality and the DR Kannath Kaurda Distict Economic Agency 2s noled by Coundl on
30" ol January 2025, This Is In ine with Section 127 (5) of the Lozal Gavemment: Munlpal
Financa Manageman! Adt 56 of 2003 snd Secfion 21 of the Local Govamment: Municipal
Syslem Act 32 of 2000, which state how la Invile the pubkic lo make representation
canceming the municipal raparts, Tha twa onnual reparts can be accessad ol all Local
Mmkpmuwumdmm District, Questonnalres on the Annual Repoits for all
in the nmlﬂﬁp:lcll’m.mla:had isthe
smadu!u of Pubfic Ce sion by tha Municial Pubfic A

verbal commenls can be made. Witlen comments ean be submitied to the ucm:rhlanhe
DR Kenneth Kaunda Distict Municipality's offices at Patmore Road, Orkney and the
Disasier Cenira or emalied 6l govzaof

oD Keunda District Municpaliy Facsbao

page.
MPAC OVERSIGHT PROCESS PLAN ON THE ANNUAL REPORTS

TEF 20, | 1020 | Damer Han, [UPAG Gvaraighlon the | Pubic Hasing VKA (130]

225 Centre, Anewsal Report Process MEMA (129 (2)
Kersdop |1, Review the Anvual
Repon and fudeah of
the owemghl 1eport on
the Anrunl repodt
2. Selacion of stes Lo ba
inspected
ERR
Insion o tha
exeanie and
massgament ot
btarviews snd sha
Tnspaction
4. Approvathe
Ouesfiornaire 01
pubkc panicipation snd
puticiea
T Fab. | Gaho0 | Coumed UPAC Gvarsighton the |1 AGSA, . WRA
2025 Chambar AnnuslReport Pracass |2 SALGA, MFUA
1, AGHPAC audt 5 COGTAsd section
oucome brisfrg 4 TROKA iz
mesting 5 MMCE # 13
T Inde AG coTens | 6. Pubkc Masing.
inthe Oversighi Report | 7. PPAC
chatpenon
& Chaipessonol
CCOTA
13and 03000 | Akl UFAC Oversightonthe | 1.0Fcal fom Mnimal
14 Feb. funiciatlies | Annusl Report Process | tulavasd dagis Synams At
2025 1. Project visits 2. PublcMeeing | Secion (24)
7 Feb, | 1300 |MPAG Public pariicipation In | 1. MPAC Support
2025 Support stafl | plensry mestings £l and relevant
sndrelvent |1, Aprmveandcommitlo | pdmisvese
adminatatve | the dferentidesofall | unts
s imsmal pakeholdess
during the putic
meeling
7, 18, | 1500 | Adiecal |MPAC Oveniighlon the | 1, Ward commzees, | M NUA Secton.
19 . Z.COW, (529 -132)
Feb. 1, Ovenhbutdu 3. Ward Councilor of | Muricipal
2025 progEms the area visked Sysems Ad
2. Diswution of 4, Publclecting | chapter 4
quealiorakes
3, Corsider public Ingeds
onthe AR intenviews
WA MM & Senior
Managers
Z5Feb, | 0320 |Dnases Uan. | WPAC Grralghlonta | 1. PRI WA s20on
2025 Ccentra Anous| Report Process 130{1):2)
boardmom, | 1. Review the Anvazal
Klrksdorp Rezod andwibe
macagamend cuesions.
2. Cosyilition ol the
Ovestight Report (x
bamh the Diswit and
the Agancy
3. WA foncdl
eomolanca repots
4. Witz kepers of
Entatonio
marsgement for
bienissn
[e [t WFAT % g
March Centiz anthe AR Syziema Ad
2025 basabuorn, |1, Consider mansgement Sectien(21)&
Kerksdop [ responees betore the [T
Fdenizus.
2. Complliten ol the
Crsrslghi Report for bcth
tha Diskicd and Ihe Agensy
or 500 |Cay ol Pubic Uceting T.Ward commiecs, | Mancpsl
March Matiossna |1, Publ Panicpasonon | 2.CoWTaR Systoms hct
2025 Lozal Ihe Al Raport | 2. \Wasd eoxmeSorof | Chapter 4
Municipaity |2, Distrbution of The wea visked
4, 2
one metkng) 5, Exsasive andat
s
6Tmia
TManagemant
B.AGSA
£.SALGA
10, COGTA
[T1 [ 1000 |Dasstermen |1, Interviess win Polisl | 1. Evezutis and o | FMA Secton
Mach canra heads and MuGs, 100
2025 boardmam Maragement 2, Speater,
2. Clasing dale fof the 1. v,
questiovsins 4. Mamgerent
5. Publc meeing
7 500 | Vips g olal 7. CaPr
March Boardoom | questonisines 2 Oficeclthe
2025 spesker
T3a7d | 1000 | Cisaster Man, | IAPAC meesng. Testg cbsedfx | MFMA Seclon 32
" Centre beard, [ 1. Investiatony Report | the pubc 2rd Setion 129
Mach Keikedap Ineguiss Fiuess snd
2025 WasteFAd expendaure
repo tralzton
2. Comgia pnd 1oz
3t gversighl report
entha AR fer bolh the
Dretricd and e Agency
3, Commiiee sdoplathe
Dversight Regots
whichwi be tabled by
L Counsil
Fij 040 | Daster Cowallizeing Courcirdesg | DFUASwcEen
Mah Centrn 1. Adeption of ovenght 1. A% 23 ()
201 Bowdoom repots with commenls. Councilars BIFMA s2cliony
and spprovalolihe 2. Spester 3
ArvealRepon by the 3. ShgkWhla
Coenc] 4. Exncuthen)
5. Mansgement;
6. SALGA
7. COGTA
B, AGSA:
E. Publc bom
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OFFICE OF THE SFPEAKER S‘ f,—;
MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

Private Bag X 5017, Klerksdorp, 2570, Tel: ~ +27 18 473 8000, Fax: +27 18 473 8094
Website: www.kaundadistrict.qov.za, Civic Center, Patmore Road, Orkney

Internal Memo

To : Executive Mayor
MMC's
Municipal Manager
All Senior Managers and Acting Senior Managers
All Managers and Acting Managers

Ce : Speaker, Whip of Council, Section 79 Committee Chairpersons
From : Municipal Public Accounts Committee

Through : Office of the Speaker

Subject 3 Public Participation on the Annual Reports of 2023/2024 FY
Date : 25 February 2025

The MPAG hereby invites your good self for public participation in terms of MFMA Section
127 (5), 129 and 130, where the public will be making comments and submitting
representations on the 2023/24 financial year Annual Reports of Dr. Kenneth Kaunda District
Municipality and Economic Agency as part of the Oversight Process.

The public participation session will be held as follows:

Date : 05 March 2025
Time : 14:00
Venue i City of Matlosana LM Auditorium Hall

Should you have any questions or clarity regarding the above, please do not hesitate to
contact the Acting Manager MPAC on 073 371 6122 or taunyanev@kaundadistrict.gov.za

Your cooperation in this regard will be greatly appreciated.

/ :ze%w\/zazg

Clir. NJ Tsolela Date
Acting MPAC Chairperson

MPAC PUBLIC PARTICIPATION ON THE ANNUAL REPORTS OF 2023/2024
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ALL AGENDAS
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OVERSIGHT
PROCESS
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OFFICE OF THE SPEAKER

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

Private Bag X 5017, Klerksdorp, 2570, Tel+27 18 473 8000, Fax: +27 18 473 8094

Website: www.kaundadistrict.qov.za, Civic Center, Patmore Road, Orkney

Ref: Notice and agenda MPAC 2025 Enguiries: AM MPAC Mr. M Taunyane

NOTICE IS HEREBY GIVEN FOR THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE MEETING TO BE HELD ON THE 25"

OF March 2025 ON THE TEAMS/ZOOM VISUAL PLARTFORM AT 11:00

AGENDA
No. | ltem Responsible
Person
1 Opening and welcome MPAC Acting
Chairperson:
2 Attendance and apologies All
3 Adoption of the Agenda All
4 ltems of the Meeting All
1. Review of the Dr Kenneth Kaunda District Municipality and Agency
Oversight Reports for 2023/24
2. Adoption of the Dr Kenneth Kaunda District Municipality and Agency
_ Oversight Reports for 2023/24
5 Additional Matters All
6 Announcements Al
7 Closure MPAC Acting

Chairperson

=2

A

Clir N.J Tsolela

Acting MPAC Chairperson

24 [o% ) 25

Date




OFFICE OF THE SPEAKER

| 4
%"Tﬁ

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
Private Bag X 5017, Klerksdorp, 2570, Tel+27 18 473 8000, Fax: +27 18 473 8094
Website: www.kaundadistrict.qov.za, Civic Center, Patmore Road, Orkney

Ref: Notice and agenda MPAC 03/2025 Enquiries: AM MPAC Mr. M Taunyane

NOTICE IS HEREBY GIVEN FOR THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE 2023/24 ANNUAL REPORT
INTERVIEWS WITH THE EXECUTIVE AND MANAGEMENT TO BE HELD ON THE 24™ OF MARCH 2025 AT DISASTER
RISK MANAGEMENT CENTRE BOARDROOM AT 09:00 — KLERKSDORP

AGENDA
No | Item Responsible Person
1 Opening, welcome, and purpose of the meeting MPAC Acting
Chairperson:
2 Introductions All
3 Attendance and apologies : All
4 Adoption of the Agenda . All

5 Items of the Meeting

Interviews with Departments & Scheduled Time

5.1 Troika (Briefing) 09:00 - 10:00 ) All
5.2 Budget & Treasury Office 10:00 -- 12:00
5.3 Municipal Manager’s Office 12:00 — 14:00
5.4 Corporate Services 14:00 -- 15:00
5.5 Community Services 15:00 - 15:30
5.6 LED & Planning 15:30 — 16:00
6 Additional Matters All
7 Announcements All
8 | Closure ' MPAC Acting

Chairperson

Ei 20 March 2025

[
Clir NJ Tsolela Date

Acting MPAC Chairperson




OFFICE OF THE SPEAKER % ?
MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
Private Bag X 5017, Klerksdorp, 2570, Tel+27 18 473 8000, Fax: +27 18 473 8094

Website: www.kaundadistrict.qov.za, Civic Center, Patmore Road, Orkney

Ref: Notice and agenda MPAC 2025 Enquiries: AM MPAC Mr. M Taunyane

NOTICE IS HEREBY GIVEN FOR THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE HYBRID MEETING TO BE HELD ON
THE 20" OF March 2025 AT DISASTER CENTRE AND TEAMS/ZOOM VISUAL PLARTFORM AT 05:00

AGENDA
No | Item ' Responsible
Person
1 Opening and welcome MPAC  Acting
: Chairperson

2 Attendance and apologies All

3 Adoption of the Agenda All

4 | Items of the Meeting Al

1. Review of Management Responses to MPAC Questions on the Annual
Report of 2023/24 Financial Year

2. Allocation of Questions to MPAC members in preparation for engagement
with the Executive and Management on the 24" March 2025

5 Additional Matters All

6 Announcements All

7 Closure MPAC Acting
Chairperson

Clir N.J Tsolela Date

Acting MPAC Chairperson




OFFICE OF THE SPEAKER

A
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MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

Private Bag X 5017, Klerksdorp, 2570, Tel+27 18 473 8000, Fax: +27 18 473 8094

Website: www.kaundadistrict.qov.za, Civic Center, Patmore Road, Orkney

Ref: Notice and agenda MPAC 2025

Enquiries: AM MPAC Mr. M Taunyane

NOTICE IS HEREBY GIVEN FOR THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE MEETING TO BE HELD ON THE 11
OF March 2025 AT DISASTER RISK MANAGEMENT CENTRE BOARDROOM AT 09:00 — KLERKSDORP

AGENDA
No | Item Responsible
Person
1 Opening and weicome MPAGC Acting
Chairperson:
2 Attendance and apologies All
3 Adoption of the Agenda All
4 Minutes of the previous meeting All
5 Matters arising from the previous meeting All
7 ltems of the Meeting All
11, Conclusion of Investigatory report on irregular expenditure
2. Drafting questions for the Executive and Management on the annual
report,
8 Additional Matters All
Announcements All
8 Closure MPAC Acting
Chairperson

Clir N.J Tsolela

Acting MPAC Chairperson

QQZ& 2 2O2ST

Date
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RSIGHT REPORT-ON THE ANNUAL REPORT
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PROGRAM

Venue: City of Matlosana Auditorium
Date: 05 March 2025
Time: 14h00

Program Director: MPAC Acting Chairperson Clir James Tsolela

OFFICIAL DURATION _
PART 1 - ARRIVAL AND REGISTRATION 12H00 - 14H00'
Opening Prayer Pastor 14H00 - 14H10
Welcome Address Speaker 14H10 - 14H20
Purpose of the Day Acting Chairperson 14H20 - 14H30

PART 2 - SUMMARY OF ACHIEVEMENTS

Presentation - Achievements for the year 2023/24 | Executive Mayor 14H30 - 15H00
‘ PART 3 - 2023/24 ANNUAL REPORTS PRESENTATION . :
Key Performance Areas 1 -6 Municipal Manager 15H00 - 16HO0

Dr. Kenneth Kaunda DV and Economic Agency Municipal Manager 415H00 - 16HO00
Audit Reports by AGSA

Questions from the members of the Public and ALL 16H00 - 16H30
Responses from Management and Executive

Vote of thanks Single Whip 16H30 - 16H40

REFRESHMENTS

Tel: 018 487 8000 //  www.kaundadistrict.gov.za WhatsApp: 065 698 4429

0 @ o DR.KENNETH KAUNDA DISTRICT MUNICIPALITY

EXPLORING PROSPERITY
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OFFICE OF THE SPEAKER o ;‘

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

Private Bag X 5017, Klerksdorp, 2570, Tel+27 18 473 8000, Fax: +27 18 473 8094

Website: www.kaundadistrict.qov.za, Civic Center, Patmore Road, Orkney

Ref: Notice and agenda MPAC 2025

Enquirles: AM MPAC Mr. M Taunyane

NOTICE IS HEREBY GIVEN FOR THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE MIEETING TO'BE HELD ON THE 04th
OF March 2025 AT DISASTER RISK MANAGEMENT CENTRE BOARDROOM AT 09:00 ~ KLERKSDORP 7

AGENDA
No | ltem _ p Responsible
Person
1 Opening and welcome MPAC Acting
Chairperson:;
2 Attendance and apologies All
3 Adoption of the Agenda All
4 Minutes of the previous meeting All
5 Matters arising from the previous meeting All
¥/ Items of the Meeting All
1. Conclusion of Investigatory report on irregular expenditure
2. Drafting questions for the Executive and Management on the annual
report.
8 Additional Matters All
Announcements All
8 Closure MPAC Acting
Chairperson

PO AL

Clir N.J Tsog']a/

Acting MPAC Chairperson

& 7,@2 oozs

Date
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OFFICE OF THE SPEAKER
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SN

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
Private Bag X 5017, Klerksdorp, 2570, Tel:  +27 18 473 8000, Fax: +27 18 473 8094

Website: www.kaundadistrict.gov.za, Givic Genter, Patmore Road, Orkney

NOTICE IS HEREBY GIVEN FOR THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC) PLENARY MEETING OF
THE DR KENNETH KAUNDA DISTRICT MUNICIPALITY SUPPORT STAFF AND RELEVANT ADMINISTRATIVE UNITS
REGARDING MPAC OVERSIGHT ACTIVITIES TO BE HELD ON THE 20 FEBRUARY 2025 AT SIGLE WHIP BOARDROOGW],

09HO00

AGENDA

NQ. | ITEMS

RESPONSIBLE

TASK DUE DATE

1 Opening and Welcome

Acting Manager MPAC

2, Circulation of the altendance register and apologies

Al

3. Adoption of the agenda

Al

4 Event checklist and MPAG Oversight concept document

Al

a  Public participation event {05 March 2025)

b. Venue & Décor

c. Catering

d. Transport

8. Progress on quotations (SCM)

. Council vehicle

g Communication promotional materials and coverage of the event

h.  MPAC Questionnaires

j.  Speechby EM ;

™
i, Opening by ihe Speaker M
i W | P
el

k. Closing by the Single Whip /

/%h ‘—‘:\—\"_‘f
/A
L

VM Taunyane
Acting Manager MPAGC

/)Aﬂ/’z&&&%‘

Date




AUDITOR-GENERAL
SOUTH AFRICA

MPAC briefing 2023-24 Audit Outcomes

Date 12 February 2025
Venue DR Kenneth Kaunda District Municipality
Time 09:00 to 10:00

Point of discussion

Person responsible

1. Opening, infroductory remarks and municipal Acting MPAC chair 09:00 - 09:05
leadership introductions ' [5 min]

2. Introductory remarks, team introductions and Mr Mbebe: Senior manager 09:05-09:10
purpose of the meeting [5 Min]

3. Presentation of the briefing document Ms Mashimo: Audit Manager 09:10-09:35
[24 min]

4. Inputs, reflections, discussions and confirmation ALL 09:35-09-50
of the agreed commitments [15 min]

5. Closing Remarks Mr Mbebe: Senior manager 09:50 -09:55
[5 min]

6. Confirmation of MPAC Acting MPAC chair 09:55-10:00
Cormmitments & Closure [5 min]




O-T-S

OFFICE OF THE SPEAKER

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

Private Bag X 5017, Klerksdorp, 2570, Tel:  +27 1B 473 8000, Fax: +27 18 473 8094
Website: www.kaundadistrict.qov.za, Givic Center, Patmore Road, Orkney

Ref: Oversight Process 2025 . Eng: AM: MPAG

Internal Memo

To o The Municipal Manager
From : MPAC

Through  :  Office of the Speaker

Date ; 05 February 2025

Subject : Invitation to Site Inspection

The Committee requests that the responsible Managers accompany the committee as follows:

Date 13 and 14 February 2025

Purpose | : Oversight Process - Site inspection
Time . 09h00

Site Visits : See Aftached Schedule

The purpose of the Invite is for the Senior Managers to take the committee through the operations
| during the 2023/2024 f_inanc'lal year as stipulated in the Annual Report. All Senior Managers are
expected to bring all supportiﬁg documents related to the sites to be Qisited (as audited by the AGSA)
e.g. the related invoices, SLA, appointment and acceptance letter, proof of delivery, and the bid~

committee repofts.

= - 0602 /02
Clir N.J. Tsolela Date:

Acting MPAC Chairperson

SITE INSPECTION LETTER —2023/24 OVERSIGHT PROCESS



List of sites to be visited. Please provide accurate addresses before the dates of visits.

No | Description of Project Date

I KPT 10; Completed the instaliation of 100 dry | 13 February 2025
sanitation toilet units in Maquassi (Boskuil 58 units
& Oersonskraal 42 units)

2' Acquisition of Municipal Offices  (Suld-Wes | 13 February 2025

Building, Leudorongstad)
3 KPl 21- The Dr KKDM has created 321 job 14 February 2024
opportunities through the Expanded Public Works
Programme_(EPWP) through the municipal’s

Management must indicate the point of

internal funds as well as the conditional grants service delivery/workstations

recelved from the Department of Public Works &
Roads.

KPI 21: The Office of the Speaker also employed
100 Community-Based Planners (CBPs), bringing
the total work opportunities created to 421 during
the 2023/24 financial year,

4 KPl 55; 400 food parcels supplied to distressed | Management to indicate the date of the
families within Dr. Kenneth Kaunda District | next distribution |

identified by 30 June 2024 (invite MPAC on the
next distribution of the parcels)

5 KPI 8 700,72km of Paved Roads Assessed within | 14 February 2025

Matlosana LM by 31 March 2024

=F | oL [ o [p015

Cllr N.J. Tsolela Date:
Acting MPAG Chairperson

SITE INSPECTION LETTER —2023/24 OVERSIGHT PROCESS
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MUNIGIPAL PUBLIC ACCOUNTS COMMITTEE

Private Bag X 5017, Klerksdorp, 2570, Tel+27 18 473 8000, Fax: +27 18 473 8094
Website: www.kaundadisérict.qov.za, Civic Center, Patmore Road, Orkney

Rel: Notice nnd agenda MPAC 2025

Enquirles: AM MPAC Mr, M Taunyane

NOTICE 15 HEREBY GIVEN FOR THE MURNICIPAL PUBLIC ACCOUNTS COMMITTEE INTERVIEWS TO BE HELD ON THE
21+ OF JANUARY 2025 AT DISASTER RISK MANAGEMENT CENTRE BOARDROOM AT 10:00 KLERKSDORP

AGENDA
No | ltem Responsible
Person
1 Opaning and welcome MPAC Acting
Chalrperson:
12 Attendance and apologies All
3 Adoption of the Agenda All
4 Minutes of the previous meeting All
5 Mattiers arising from the previous meeting All
7 ltems of the Meeting All
1. MPAG evaluation of responses from the Accounting Officer regarding the
liregular expenditure on attorneys.
2, Conclusion of Inveatigatory report on liregular expenditure.
3. Approval of the 2023/24 Oversight process plan.
4, MPAC Chalrperson’s radio interviews and the invitation to the public to
make representation on the Annual Report. ‘
8 Additional Matters All
Announcements All
8 Closure MPAC Acling
Chalrperson
W 17~ 01-9028

Clr J.J. Lourens

Acting MPAC Chalrperson

Date
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ALL MINUTES
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OFFICE OF THE SPEAKER

Private Bag X 5017, Klerksdorp, 2570, Tel: ~ +27 18 473 8000, Fax: +27 18 473 8094
Website: www.kaundadistrict.qov.za, Civic Center, Patmore Road, Orkney

THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

Ref: MPAC minutes 21 Jan. 25

MINUTES OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE MEETING HELD ON 2157/01/2025
AT 10:00, DISASTER RISK MANAGEMENT CENTRE BOARDROOM — KLERKSDORP

No

ltems , Responsible | Date
Person

Opening and welcome Acting 21/01/25
Chairperson:

ClIr. Tsolela
e The acting manager opened the meeting by welcoming all members

who were present in the meeting and complimenting them for the new

season, and mentioned that the meeting is the first meeting of the new
year, and therefore they must thank Jesus Christ for the protection and
ensuring that we all met again.

e The acting manager further mentioned that due to the apology
received from the elected acting chairperson, he requested the
committee members to appoint/ elect the acting chairperson for the
day.

e Clir Mokhele nominated Clir. Tsolela to be the acting chairperson and
was seconded by Clir. Shuping, therefore Clir Tsolela duly accepted
the nomination.

o The elected acting chairperson first apologised for arriving late for the
meeting due to other commitments and complimented all members for
the new year and also indicated that the council has expectations from
the committee, and further mentioned that he is aware that the

- committee is behind with its work and hopes members will be
dedicated and work hard with the speed to cover most of the work with
efficiency and effectiveness to improve the municipality’s audit opinion
by AGSA.

Adoption of the agenda

Clir M.P. Mokone — moved for the adoption of the agenda
Clir L.K. Shuping — seconded the adoption of the agenda




Attendance and apologies

The attendance register was circulated and signed by all who attended the
meeting.

Present: DR KKDM

ClIr N.J. Tsolela — The Acting Chairperson
Clir S.L. Jonas

Clir J.F. Terblanche

ClIr F. Kasonkomona

Clir L.K. Shuping

Clir M.D. De Bruin

CliIr I. Mokhele

Clir M.P. Mokone

Mr V.M Taunyane — Acting MPAC Manager
Ms. N.R. Gaaname — MPAC Admin support

Apologies

The apologies were registered as follows:

= Clirl.T. Meya
=  ClIrJ.J. Lourens

Previously the committee discussed the rules of order that guide the committee
on what is expected from them regarding attending the meetings and sending
apologies in line with the rules of order.

Minutes of the previous meeting — 10 December 2024

Adoption of the minutes All
Minutes were read and adopted as the true reflection of the meeting

Clir F Sankomona — moved for the adoption of the minutes
Clir | Mokhele — seconded the adoption of the minutes

Matters arising from the minutes All

No matters arising from the previous minutes discussed

Items for discussions

6.1

1. MPAC evaluation of responses from the Accounting Officer regarding the irregular expenditure
on attorneys. '




The committee went through the responses from the Accounting Officer and during the discussion they raised
the following concerns regarding the information/report received from MM:

The information from MM is misleading as the committee requested the quantifying of money that is
spent on each attorney, the report does not give guidance for members to apply their minds as it
lacks significant details. E.g. total amount paid to the three attorneys by the municipality on these
matters

The Committee mentioned that consequence management should be applied to the MM for not
providing the detailed information requested by the committee.

The committee raised a concern that the Accounting Officer sent them the Attorney’s report which
has no dates and expenditures, and that the MM sent information that was not requested and not
relevant.

The Committee mentioned that they cannot keep on sending the information back to the MM as they
want to put the matter to rest.

The proper report is needed from the MM as some law firms seems to have over-charged the
municipality hence extra information is needed.

The acting manager of MPAC wanted the committee to note and also clarify on the following:

1.

2,

The committee should note that the MM was on the 18" of December and on the 15" of January sent
an email to remind him about what is expected from him.

The invoices and vouchers were given to the committee and the office wanted to know if the committee
wanted other information apart from that.

The committee resolved as follows:

The office of the chairperson must write a letter to MM mentioning the following:

On the committee meeting that took place on 21/01/25 the committee rejected the report of attorneys
that was submitted as the responses from the Accounting Officer.

The committee is of the view that the report is not conclusive and lacks significant details.

The committee concluded that MM should provide the committee with the information concerning Lizel
Venter Attorney; Modiboa Attorneys and Waks Silent Attorneys as they agreed in the meeting that took
place on the 10" December 2024.

The information needed regarding the three (3) attorneys are as follows:

Lol L

The total amount paid to the attorneys by the municipality and the purpose for the payment.
Appointment letters/SLA of attorneys to represent the municipality.

Commissioner’s ruling/report on the finalised matters

Detailed report for matters that were withdrawn.




The committee further mentioned that the letter to the Accounting Officer must include the above
concerns. The report that MM submitted to the committee will be attached and highlighted in red to
facilitate reference in terms of requested information.

The Accounting Officer must be aware that the requested information is in addition to what the
committee already has and the responses must be sent with the P.O.E.

The requested information should be submitted to the MPAC office by the end of business on the 27" of
January 2025.

6.2

6.2. Conclusion on the investigatory report on irregular expenditure

Report must be submitted to council as required

If the MM continues not to cooperate with the committee, the Speaker or Troika must be informed about
the challenges that the committee is experiencing and the inefficiency of the MM.

The Committee wanted to know how soon they should present the report to the council.

The acting manager mentioned that the report was referred by the council to the committee in
September 2024 and there is no deadline for the submission, however, the committee must remember
that they have to table the report sooner rather than later.

The committee agreed on the timeline of 7 days that the office must be given 7 days to gather the
information and after that, the committee can meet to decide on what they have.

If the manager can have the information before 7 days, the committee can meet as soon as possible.
Committee can be called at any time to pronounce on the matter as long as the information is available.

The office to check when are the local municipalities sitting to ensure that there are no clashes in the
meetings.

6.3 Approval of the 2023/24 oversight process plan

The process plan was tabled in the committee for the adoption.

The acting manager mentioned that the dates on the plan are the dates that appear on the Annual Work
Plan adopted by the committee and that the process plan is inclusive of the budget and logistical
requirements.

The main public participation on the annual report will take place on the 7t" of March 2025

During February there will be build-up programs that will take place to educate peop!elthe public on how
to ask questions on the annual report.

Know your MPAC campaigns will take place in the identified areas, 1 will take place in Makwassie; 1 in
Matlosana and 1 in JB Marks local municipalitie.




There will be distribution of the MPAC questionnaires on the Know Your MPAC campaigns to be filled
by the public.

The committee mentioned that they agreed that they would elect the acting chairperson monthly.

Whoever will be elected to the acting chairperson in February must prepare her/himself for the radio
interviews

The committee adopted the oversight concept document/process plan

6.4
MPAC Chairperson’s radio interviews and the invitation to the public to make representation on the
Annual Report

% The MPAC will be having a slot on the 04" of February at local radio stations — Aganang and Star FM),
whereby the Chairperson will be having radio interviews to invite the public to make representation on
the annual report for the 2023/2024 financial year.

8. | Additional information

1. The committee mentioned that the two acting positions—the acting manager and the acting
chairperson—are delaying the committee, and it needs to be speeded up as the management did by the
position of the CFO.

2. The acting manager mentioned that there was a meeting on 11 January 2025, which the acting
chairperson and the acting manager attended. In that meeting, the speaker and chief whip promised
that by the end of March 2025, the MPAC will have a permanent manager and a Researcher, however,
the researcher will assist all the section 79 committees.

3. There will be a workshop on the rules of order that will include all councillors.

4. The committee resolved that the Terms of Reference for the MPAC will no longer be reviewed by the
rules committee

5. The acting manager needed clarification from the committee regarding the terms of reference that have
not been submitted yet to council, and if the committee gives the office the go-ahead to submit them.

6. The committee raised the point that the MPAC is the council committee, and the committee's terms of
reference must go through the council for adoption, as the committee's report is going through the
council for adoption.

7. The terms of reference will be sent again to the committee so that the members can review them.

8.1 | Announcement

MPAC Training




» SALGA, in collaboration with COGTA, will run the MPAC training on
January 28 and 29, 2025.

» Members are humbly requested to register for the training, as SALGA
reported that only 4 members registered from the district.

» The venue is not yet announced.

Closure

The Acting Chairperson thanked all members for their attendance:; wisdom and for the deliberation that they
made during the meeting and wished everyone to drive safely back home.

The meeting adjourned at 11:45.

Z’é /4:’/0,1'/525

Cllr N.J. Tsolela Date:

The MPAC Acting Chairperson
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THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

Ref: MPAC minutes 21 Jan. 25

MINUTES OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE MEETING HELD ON 2157/01/2025
AT 10:00, DISASTER RISK MANAGEMENT CENTRE BOARDROOM — KLERKSDORP

No

ltems A Responsible | Date
Person

Opening and welcome Acting 21/01/25
Chairperson:

Clir. Tsolela
s The acting manager opened the meeting by welcoming all members

who were present in the meeting and complimenting them for the new

season, and mentioned that the meeting is the first meeting of the new
year, and therefore they must thank Jesus Christ for the protection and
ensuring that we all met again.

e The acting manager further mentioned that due to the apology
received from the elected acting chairperson, he requested the
committee members to appoint/ elect the acting chairperson for the
day.

e Clir Mokhele nominated Clir. Tsolela to be the acting chairperson and
was seconded by ClIr. Shuping, therefore Clir Tsolela duly accepted
the nomination.

e The elected acting chairperson first apologised for arriving late for the
meeting due to other commitments and complimented all members for
the new year and also indicated that the council has expectations from
the committee, and further mentioned that he is aware that the
committee is behind with its work and hopes members will be
dedicated and work hard with the speed to cover most of the work with
efficiency and effectiveness to improve the municipality’s audit opinion
by AGSA.

Adoption of the agenda

Clir M.P. Mokone — moved for the adoption of the agenda
Clir L.K. Shuping — seconded the adoption of the agenda




3 Attendance and apologies
The attendance register was circulated and signed by all who attended the
meeting.
Present: DR KKDM
Clir N.J. Tsolela — The Acting Chairperson
Clir S.L. Jonas
ClIr J.F. Terblanche
Clir F. Kasonkomona
Clir L.K. Shuping
Clir M.D. De Bruin
ClIr I. Mokhele
Clir M.P. Mokone
Mr V.M Taunyane — Acting MPAC Manager
Ms. N.R. Gaaname — MPAC Admin support
Apologies
The apologies were registered as follows:
= ClIrl.T. Meya
= ClirJ.J. Lourens
Previously the committee discussed the rules of order that guide the committee
on what is expected from them regarding attending the meetings and sending
apologies in line with the rules of order.
4 Minutes of the previous meeting — 10 December 2024
Adoption of the minutes All
Minutes were read and adopted as the true reflection of the meeting
Clir F Sankomona — moved for the adoption of the minutes
Clir | Mokhele — seconded the adoption of the minutes
5 Matters arising from the minutes All
No matters arising from the previous minutes discussed
6 Items for discussions
6.1 1. MPAC evaluation of responses from the Accounting Officer regarding the irregular expenditure

on attorneys.




The committee went through the responses from the Accounting Officer and during the discussion they raised
the following concerns regarding the information/report received from MM:

iii.

The information from MM is misleading as the committee requested the quantifying of money that is
spent on each attorney, the report does not give guidance for members to apply their minds as it
lacks significant details. E.g. total amount paid to the three attorneys by the municipality on these
matters

The Committee mentioned that consequence management should be applied to the MM for not
providing the detailed information requested by the committee.

The committee raised a concern that the Accounting Officer sent them the Attorney's report which
has no dates and expenditures, and that the MM sent information that was not requested and not
relevant.

The Committee mentioned that they cannot keep on sending the information back to the MM as they
want to put the matter to rest.

The proper report is needed from the MM as some law firms seems to have over-charged the
municipality hence extra information is needed.

The acting manager of MPAC wanted the committee to note and also clarify on the following:

1.

The committee should note that the MM was on the 18" of December and on the 15" of January sent
an email to remind him about what is expected from him.

The invoices and vouchers were given to the committee and the office wanted to know if the committee
wanted other information apart from that. :

The committee resolved as follows:

The office of the chairperson must write a letter to MM mentioning the following:

On the committee meeting that took place on 21/01/25 the committee rejected the report of attorneys
that was submitted as the responses from the Accounting Officer.

The committee is of the view that the report is not conclusive and lacks significant details.

The committee concluded that MM should provide the committee with the information concerning Lizel
Venter Attorney; Modiboa Attorneys and Waks Silent Attorneys as they agreed in the meeting that took
place on the 10t December 2024.

The information needed regarding the three (3) attorneys are as follows:

1

2
3.
4

The total amount paid to the attorneys by the municipality and the purpose for the payment.
Appointment letters/SLA of attorneys to represent the municipality.

Commissioner’s ruling/report on the finalised matters

Detailed report for matters that were withdrawn.




The committee further mentioned that the letter to the Accounting Officer must include the above
concerns. The report that MM submitted to the committee will be attached and highlighted in red to
facilitate reference in terms of requested information.

The Accounting Officer must be aware that the requested information is in addition to what the
committee already has and the responses must be sent with the P.O.E.

The requested information should be submitted to the MPAC office by the end of business on the 27 of
January 2025.

6.2

6.2. Conclusion on the investigatory report on irregular expenditure

Report must be submitted to council as required

If the MM continues not to cooperate with the committee, the Speaker or Troika must be informed about
the challenges that the committee is experiencing and the inefficiency of the MM.

The Committee wanted to know how soon they should present the report to the council.

The acting manager mentioned that the report was referred by the council to the committee in
September 2024 and there is no deadline for the submission, however, the committee must remember
that they have to table the report sooner rather than later.

The committee agreed on the timeline of 7 days that the office must be given 7 days to gather the
information and after that, the committee can meet to decide on what they have.

If the manager can have the information before 7 days, the committee can meet as soon as possible.
Committee can be called at any time to pronounce on the matter as long as the information is available.

The office to check when are the local municipalities sitting to ensure that there are no clashes in the
meetings.

6.3 Approval of the 2023/24 oversight process plan

The process plan was tabled in the committee for the adoption.

The acting manager mentioned that the dates on the plan are the dates that appear on the Annual Work
Plan adopted by the committee and that the process plan is inclusive of the budget and logistical
requirements.

The main public participation on the annual report will take place on the 7" of March 2025

During February there will be build-up programs that will take place to educate people/the public on how
to ask questions on the annual report.

Know your MPAC campaigns will take place in the identified areas, 1 will take place in Makwassie; 1 in
Matlosana and 1 in JB Marks local municipalitie.




There will be distribution of the MPAC questionnaires on the Know Your MPAC campaigns to be filled
by the public.

The committee mentioned that they agreed that they would elect the acting chairperson monthly.

Whoever will be elected to the acting chairperson in February must prepare her/himself for the radio
interviews

The committee adopted the oversight concept document/process plan

6.4

MPAC Chairperson’s radio interviews and the invitation to the public to make representation on the
Annual Report

*,

-

*

The MPAC will be having a slot on the 04t of February at local radio stations — Aganang and Star FM),
whereby the Chairperson will be having radio interviews to invite the public to make representation on
the annual report for the 2023/2024 financial year.

Additional information

7.

The committee mentioned that the two acting positions—the acting manager and the acting
chairperson—are delaying the committee, and it needs to be speeded up as the management did by the
position of the CFO.

The acting manager mentioned that there was a meeting on 11 January 2025, which the acting
chairperson and the acting manager attended. In that meeting, the speaker and chief whip promised ‘
that by the end of March 2025, the MPAC will have a permanent manager and a Researcher, however,
the researcher will assist all the section 79 committees.

There will be a workshop on the rules of order that will include all councillors.

The committee resolved that the Terms of Reference for the MPAC will no longer be reviewed by the
rules committee

The acting manager needed clarification from the committee regarding the terms of reference that have
not been submitted yet to council, and if the committee gives the office the go-ahead to submit them.

The committee raised the point that the MPAC is the council committee, and the committee's terms of
reference must go through the council for adoption, as the committee's report is going through the
council for adoption.

The terms of reference will be sent again to the committee so that the members can review them.

8.1

Announcement

MPAC Training




» SALGA, in collaboration with COGTA, will run the MPAC training on
January 28 and 29, 2025.

» Members are humbly requested to register for the training, as SALGA
reported that only 4 members registered from the district.

» The venue is not yet announced.

Closure

The Acting Chairperson thanked all members for their attendance; wisdom and for the deliberation that they
made during the meeting and wished everyone to drive safely back home.

The meeting adjourned at 11:45.

% /4y fo2 |28

Cllr N.J. Tsolela Date:

The MPAC Acting Chairperson
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THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

Ref: MPAC minutes 14 Feb. 25

MINUTES OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE MEETING HELD ON 14™ /02/2025
AT 09:00, DISASTER RISK MANAGEMENT CENTRE BOARDROOM — KLERKSDORP

No

Items Responsible | Date
Person

Opening and welcome Acting 14/02/25
Chairperson:

ClIr. Tsolela
e The Acting Chairperson opened the meeting by requesting Clir

Kasankomona to pray, thereafter the acting chairperson welcomed all
members who were present in the meeting and declared the meeting
officially opened.

e The Chairperson stated that the committee is assigned to deal with two
things for the day, which are the MPAC meeting and logo inspection
around the Matlosana area, and further mentioned that the committee will
not be rushed by time but by the agenda.

Adoption of the agenda

There was a proposal of adding an item of site visit that the committee
attended the previous day, on the 13/02/25, and the committee agreed to shelf
the item for another day as the logo inspection is not done, therefore the
committee agreed to discuss both site visits and discuss them thoroughly.

Clir Mokhele — moved for the adoption of the agenda
Clir Shuping — seconded the adoption of the agenda

Attendance and apologies

The attendance register was circulated and signed by all who attended the
meeting.

Present: DR KKDM

Clir N.J. Tsolela — The Acting Chairperson
Clir S.L. Jonas
ClIr F. Kasonkomona




Clir J.J. Lourens

Clir L.K. Shuping

Clir I. Mokhele

Mr V.M Taunyane — Acting MPAC Manager
Ms. N.R. Gaaname — MPAC Admin support

Apologies

The apologies were registered as follows:

=  ClIr L.T. Meya

= Clir De Bruin

= Clir Mokone

= ClIr Terblanche

Minutes of the previous meeting — 10 December 2024

Adoption of the minutes

Minutes were read and adopted as the true reflection of the meeting

Corrections — none

Clir I. Mokhele — moved for the adoption of the minutes
Clir F. Kasankomona — seconded the adoption of the minutes

All

Matters arising from the minutes

All

No matters arising from the previous minutes discussed

Items for discussions

1. AGSA briefing held on the 12/02/2025

= MPAC committed itself to be functional and effective to ensure that the investigation of UIFW will be

done to assist the municipality in getting the clean audit.

= Compilation of AFS wére not up to standard as they were given to AGSA without proper preparations

and review as they still had material misstatements.

= Committee to ensure that people are accountable and do what they are supposed to do.

= Need to address the issue of the policies as the committee members are from the capacity workshop
that outlined what needs to be done and officials must ensure that they do their work.

= Go through the annual report and the AG audit report, AFS shows things were not done properly in the

municipality.

= MPAC to do turn around to ensure that things are done correctly.

» Committee received slides from the AGSA as promised




AG looked around certain things, and the AGSA audit report will give clarity on how far the committee
has gone.
When the committee produces a report, it should go straight to council without any interference.

MPAC is reporting directly to council through the office of the Speaker for tabling.

PAAP — Post Audit Action Plan implementation and monitoring — it lacks the detailed actions to address
the findings, result in limited impact in addressing the prior years' issues. It is not clearly documented,
how management will ensure that the UIFW does not reoccur.

Finalising the closing of the Agency, the challenge is that there are still the employees who are still
getting salaries, and for the issue of value for money, it continues to be a challenge.

The Agency is liquidated and nothing is happening there. The committee wanted to know why the
Agency is still existing, in what platform is the district still operating from the Agency.

Committee agreed to note the question and put it at abeyance for the interviews with the executive and
management.

As the Economic Agency operates with 4 employees, the executive will be questioned about its UIFW
expenditure in the interviews.

The committee mentioned that when the company liquidates the employees will be paid for 3 months,
and after that the company will no longer exist.

As the Agency was wind-down in 2020, the committee wanted to know why it still had the existing
employees? What is still needed from the Agency as it is no longer existing.

The agency is just existing by the name, during the site visit, the employees were not there, as the
employees were just coming to sign the attendance register and go back home, even the CEO was not
working, he was just coming to observe the offices and go.

The committee agreed to discuss the matter further with the executive during the interviews — winding-
up of the Agency.

The committee needs to brainstorm about the Agency before discussing the matter with the executive.
Committee wanted to know who is in charge of the Agency as the CEO is no longer there.
MPAC must prepare to interrogate the executive and management in the interviews.

The meeting between the executive and the committee must not take long to be held, as there are
transactions that are taking place.
The committee wanted to know who decided of paying those employees

To operate a business that is not existing is illegal, the committee mentioned that they need a
researcher who can gather information regarding the Agency, as this involves legalities.

To prepare the AFS costs the municipality more than R650 000, and the municipality doesn’t have
money as it depends on the grant.

The committee is from the building inspection, and a lot of money is spent there, and the committee
must do a thorough job by doing its research.




After a thorough discuss the committee resolved as follows:

¥v" Regarding the operation of the Economic Agency, the Committee agreed to note the question and put it

at abeyance for the interviews with the executive and management.

v" Agency is liquidated and there is nothing happening there. The committee wanted to know why the
Agency is still existing, in what platform is the district still operating from the Agency.

v As the Economic Agency operates with 4 employees, the executive will be questioned about its UIFW
expenditure in the interviews.

v The committee agreed to discuss the matter further with the executive during the interviews — winding-
up of the Agency.

2. Approval of the MPAC Terms of Reference

Adoption of the terms of reference

The MPAC terms of reference were circulated during the training that
took place on the 28-29 January 2025 in Protea Hotel.

Committee agreed to adopt the reviewed terms of reference with the
changes made.

Clir Shuping moved for the adoption of the terms of reference
Clir Mokhele seconded the adoption of terms of reference

3. Inclusion of AGSA comments in the oversight report
4. Review of the annual report and the 1 draft of the oversight report
5. Selection of sites to be inspected

The committee visited the dry sanitation toilet units in Maquassie Hills Local Municipality — 58 units in
Bos Kuil and 42 units in Oersonskraal on the 13t February 2025, at 09:00.

The second visit was the acquisition of municipal offices (Suid—Wes Building at Leeudoringstad).

The committee was accompanied by the officials from the LED & Planning department (senior manager,
manager, and the acting project coordinator) and a photographer from the communication unit.

On the 14" February 2025, the committee will be visiting paved roads assessed within Matlosana Local
Municipality after its meeting

Letters of invitations to the executive and management for interviews and site inspections

The committee will draft the questions that will accompany the invitation letters to invite the executive and
the management to the interviews. The deadline of the responses will be outlined on the letter.

7.

Approval of the questionnaire on public participation and the build-up programs

The questionnaires designed to be filled out by the public when they attend the public participation, and
some of the questions are from the annual report.




The questions will be distributed to the public during the build-up programs and the main event on the
public participation.

The date will be set for by when the questionnaires must be reached/ submitted to the office for data
capturing and they will form part of the oversight report.

Pamphlets were given to the speaker’s office to do the distribution and mobilisation for the build-up
programs that will take place on the 17-19 February 2025.

Clir Jonas — moved for the approval of the questionnaires

Clir Lourens — seconded the approval of the questionnaires

10.

1.

Conclusion of investigatory report on irregular expenditure

The office is not getting joy in terms of receiving the information from the management, as that delays
the progress of the committee.

The committee rejected the responses from MM and the office did write to MM but there is no response
to date and the committee needs to come up- with the way forward.

The committee agreed that the letters that were written to MM must be forwarded to the Speaker

PPAC must also assist the cohmiﬂee on what must be done regarding the matter.
The municipality does not recognise the committee and as the committee comes from the training, the
committee needs to sit down and pronounce, and that will be the outcome of the committee.

Clirs Lourens reported that in the meeting of the portfolio that he and the acting MPAC manager
attended, he reported the matter to the Speaker who mentioned that the committee must take the matter
up and report by holding the MM accountable, the speaker also requested to be invited to MPAC
meeting whenever the committee requires his attendance.

The MPAC is the committee of council under section 79(a) and the MPAC does not report to the
Speaker, they report straight to council.

The committee should express the opinion that there is no cooperation from MM even after several
attempts. '

The committee will not wait for the responses from MM, just need to write a report to council.

The committee needs to pronounce and what the committee will recommend on will go to the council,
whether the council accepts or not, but the committee will be done with its work. The committee will
take it as the recommendations, whether accepted or not.

Over-reach is misconduct, and how much over-reach was still needed to be referred to the Legal
Practice Council to determine the overreach.

Way forward




~oooo

No longer waiting for the MM to respond as the committee will conclude on the matter and write the
report to council.

Actual report needed that will be polished and submitted to council.

The current report needs to be reviewed, amended by the committee and submitted to council.

The drafted report will be emailed to members so that they can go through it and amend.

All parties invited to the interviews were present and they were interviewed as planned.

The report will be emailed to members, and the committee to conclude on the report and finalize it for

council.

Mobilisation on the upcoming build-up programs

CRORK R

Mobilisation ~ the office has distributed the flyers through the office of the Speaker.

The questionnaires are the ones that are not distributed.

The Speakers office called Clir Jonas to ask him about the mobilisation.

Check list needs to be done to ensure that everything is in good order.

The office will do the follow-up regarding the mobilisation on the build-up programs that will be taking
place on the 17-19 February 2025.

Announcement

>

In terms of the schedule, the main event was supposed to be on the 7/03/25 and the new date will be on
the 5" of March 2025 due to the unavailability of the auditorium hall on the 07/03/2025.

Communication department mentioned that they will inform the community through the flyers.
On the 5™ the committee will meet at 12:00 to prepare for the main event.

The committee will wait for the officials to continue with the logo inspection on the paved roads
assessed within the Matlosana local Municipality.

Closure The Acting

The Chairperson thanked all members for the contributions that they made in
the meeting.

The meeting adjourned at 12h00.

Chairperson

w/oz// 2¢

Clir N.J. Tsolela Date:

The MPAC Acting Chairperson
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MINUTES OF THE AGSA BRIEFING TO THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE THAT
WAS VIRTUALHELD ON 12™ /02/2025 AT 09:00

No | Iltems Responsible | Date
Person

1 Opening and welcome Chairperson 12/02/25
AGSA

AGSA opened the meeting by welcoming all who attended the meeting virtually
and allowed the acting MPAC Chairperson to welcome the AGSA on behalf on
the committee.

The MPAC acting chairperson thanked the AGSA for the opportunity they gave

him and indicated that the committee does appreciate AGSA for availing MEAE Selig
; : S i Chairperson:
themselves to brief the committee about the audit outcome of the municipality Clir Tsolela

for the year ended 2023/2024 financial year.

The acting chairperson further declared that the committee will ensure that it
plays its role in oversight to assist the municipality in achieving a clean audit,
however, the committee needs to be equipped and capacitated as members of
MPAC to do its work efficiently.

INTRODUCTION

The Acting Chairperson introduced members of the committee who managed
to log in virtually and requested that members who are present and were not
introduced should introduce themselves as they might not be appearing on his
screen.

The AGSA also introduced officials from their team who were present on the
Teams visual platform.

Present: DR KKDM

Clir N.J. Tsoelela — The Acting Chairperson
Clir S.L. Jonas
Clir J.J. Lourens

ClIr F. Kasonkomona




Clir L.K. Shuping
Clir M.D. De Bruin
Clir 1. Mokhele
Clir Terblenche

Mr V.M Taunyane — Acting MPAC Manager
Ms. N.R. Gaaname — MPAC Admin support

Auditor General South Africa

e Mr Mbeko Mbete — AGSA Senior Manager
e Confidence Mashimo — AGSA team manager
e Mathulo Modise — AGSA team member

Agenda

The agenda was adopted as is, no new items added to the agenda

Purpose of the meeting

The AGSA team outlined the purpose of the meeting by mentioning the following:

*
L

X3

-

Purpose of the meeting is to reflect on the DRKKDM audit outcomes on the annual report of 2023/2024
financial year to the MPAC
Theme: You act today, impact tomorrow and create a legacy of performance, accountability and

integrity

Mission: constitutional mandate as to strengthen democracy by enabling oversight, accountability and
governance in public sector through building public confidence.

On the AGSA's presentation, the following questions were highlighted:

Are governance and oversight structures neglecting their responsibility?

Is the leadership clear about resistance to change?

Is MM aware that allowing UIFW to continue is a form of financial misconduct?

Do municipalities have policies and standard operating procedures? If so, how do they explain failing on

_ basic things?
How can the executive and management drag their feet or ignore resolutions, recommendations that are

meant to help them protect the institutions, if the chaos is not benefiting them?

The AG also mentioned the following key points to improve the organisation:

Strengthen the ethical standard, uphold institutional integrity, improve ethical perception and restore
public trust through transparent and accountability to ensure leadership and officials behave ethically,
comply with legislation and act in the best interest of the institution by avoiding conflicts of interest.
Operational efficiency and resources management — prevent mismanagement, reduce wastage of
resources, and improve service delivery, and ensure financial sustainability.

Focus on improving the life of the citizens by practicing transparency and positive relationship by
maintaining public trust through strategic objectives aligned to people’s needs.




e Reporting and providing answers on mandated responsibilities for action taken.
Concerns raised by the AGSA

- UIFW that is being incurred every year

- Financial statement not being prepared according to GRAAP, increase of irregular expenditure
- Management not implementing the culture shift plan

- Does the municipality have adequate policy and standard procedures

- The recommendations from SLAGA, COCGTA and AG are not implemented

Accountability ecosystem — impact on envisage culture

AG mentioned the status core of the municipality as per the key offices and giving the reasons for assessment
as follows:

1. Municipal Council
= Council did not hold the accounting officer and the MPAC accountable for the investigation of UIFW
as required by section 32 of the MFMA.

2. MPAC
= Recommendations from the Disciplinary Committee on irregular investigations referred to MPAC for
further investigation were not implemented by MPAC.

3. The Executive Mayor
=  The MM was not held accountable for failing to investigate UIFW expenditure, (MFMA section 32)
fostering a culture of non-compliance without consequence management.

»  The Executive Mayor did not ensure the MM address the audit findings (MFMA section 131), as the
Accounting Officer was not held accountable for lack of implementation of PAAP.

4. Municipal Manager
= Lack of preventative measures of UIFW and investigation not performed as required by MFMA
section 32, fostering culture of non-compliance without consequence management. (MFMA section
62; 171)

5. Audit Committee
= Material misstatements are still being identified through the audit process despite the reviews done
by the Audit committee and the committee having met more than 4 times in a year.

6. Internal Audit
» Despite the reviews done on the SCM processes, there is a continued increase Irregular
Expenditure with a substantial amount, due to non-compliance with SCM prescripts.

= Material misstatements are still being identified through the audit process despite _the review done
by internal audit.

7. Senior Management
»  The failure to implement the PAAP has fostered a culture or poor performance and a lack of
accountability.




= Various issues were identified on the AFS relating to the incorrect application of GRAP resulting
from inadequate reviews of the AFS.,

AG highlighted the corrective measure of compliance as follows:

1. Proper records keeping of SCM

2. SCM unit not to delegate the allocation of contracts awarded through a rotation basis on end user
departments

3. Best practices to maintain discipline — regular training for SCM officials on SCM laws and regulations

Take full responsibility of the SCM process '

5. Interim financial statement should be prepared to allow reviews

&

Ethics
Root causes

= Lack of oversight by council to ensure the effective functioning of MPAC
* MPAC lacks skill to perform investigations as per recommendation from the disciplinary board

What needs to be done

= The MM to monitor and track the progress on the investigations
= MM should ensure that MPAC is supported with resources — experts like lawyers and researchers.

Implementation of Post Audit Action Plan (PAAP)

AG raised the following regarding the PAAP

* Post Audit Action Plan is not adequately planned and it lacks a detailed steps to address the findings.

* Itdoes not clearly document on how management will ensure UIFW does not recur.

* There was no evidence that the Executive Mayor held the MM accountable for lack of implementation of
PAAP as required by section 11 of the MFMA.

What needs to be done to avoid the occurrence in future?

=  Accounting Officer must be held accountable

* MM must do monthly meeting with management team to review progress of PAAP implementation and
address the challenges and share with MPAC to ensure that action plan is implemented.

* A summary report should be shared with MPAC chair and the Executive Mayor to prepare for the
quarterly meetings. :

* Internal audit with the assistance of the provincial treasury should review the adequate of PAAP.,

= The review should include clear details on how, by whom and when the findings outlined in the PAAP

* The executive Mayor must hold MM accountable.

Operational efficiency

Asset register findings




= Division is under capacity, only 1 official deals with the assets

= There are no skills transfer of the consultants to the officials

= No clause stipulated in the SLA between consultant and the municipality relating the transfer of the
skills

Remedy

MM to capacity the asset unit by ensuring that the assets officials who are competent and have skills in the
preparation of asset register form part of the unit.

Resource management
= The municipality relies on grants
Performance planning and reporting

» There were no findings on planning for service delivery in a current financial year.
= MM must ensure that the senior position of corporate services is filled on time to ensure stability within
the department and to ensure that service delivery remains the core to citizen.

Service delivery projects

» 100% predetermined objective on dry sanitation has successfully achieved.

» The project is complete and has created jobs opportunities.

= Project has not completed on time as it was divided into difference phases.

»  Proper records should be maintained and contract monitoring should be implemented.

Unauthorised, Irregular, Fruitless & Wasteful Expenditure

= The municipality incurred unauthorised expenditure due to the expenditure relating to the agency that
was not budgeted for.

»  The municipality incur irregular expenditure due to disregard for proper SCM processes as there is
limited consultation with SCM unit before processes are finalised.

»  Fruitless and wasteful expenditure has increased from the previous year. The main causes relate to
penalties charged; interest and late payments charges.

Root causes

=  SCM does not follow the rotational plans in place and the SCM regulations when awarding the contract
to be contractors in the established panels, which results in non-compliance with MFMA and SCM
regulations.

= Lack of tracking and monitoring by the MM of the progress of investigations by MPAC to ensure
consequence management is implemented.

What needs to be done/ recommendations
»  MPAC must be requested to work on the progress noted and not wait until the end of investigations.

»  Council should request monthly update on the investigation of UIFW expenditure currently carried out by
MM.




* MM to ensure that SCM unit is abreast with necessary changes and amendments in laws and
regulations through the implementation of training to prevent reoccurring of non-compliance.

* Investigating UIFW expenditure and hold responsible officials accountable will strengthen the internal
control and promote ethical leadership within the municipality.

Recommendations and commitments

» MPAC Chairperson to provide oversight and lead over development of detailed plan for investigation of
UIF&WE.

* MPAC Chairperson to table the results of investigation into UIF&W incurred to the Municipal Council

*  MPAC without delays, deal with the balance of unauthorised, irregular and fruitless and wasteful
expenditure (UIF&WE) based on a clear plan, clearly outlining who and how the investigations will be
conducted including timelines.

=  Confirmed through inspection of the MPAC annual work plan for the 2023-24 financial year that the work
plan includes work to be performed on investigation of UIF&W detailing clear timelines and plan of
action to be taken in deadline with the balances of UIF&WE.

* MM to assist MPAC with the resources that they need.

* MPAC to focus on the investigation expenditure to change the audit outcome

Clarity seeking questions and the comments

= The acting chairperson thanked the AG for the presentation and the following were raised by the
committee.

- Issue of capacity of MPAC is not yet addressed as there is a shortage of staff, as the manager is acting
and only one permanent staff member who is the administrator.

- The committee does not have the MPAC chairperson, as the current chairperson is acting, and every
time the committee has a meeting, the committee is forced to appoint the acting chairperson

- The committee is still short of one member from Maquassie Hills LM
- The above challenges are hindering the performance of the committee.

- The acting manager — appreciated the presentation and mentioned that the municipality cannot be
stagnant on unqualified for three consecutive years, and it's time we move to a clean audit.

- senior manager on suspension for more than 3 months and getting full pay.

- The Agency — does not have services to render and the staff are still receiving the salaries, the question
is whether there is any value for money regarding the matter.

AGSA responses

v Capacitating the MPAC — Council must capacitate MPAC to ensure that MPAC is able to deliver its

mandate
v" The MPAC must have the documents when they need them for investigations
v" Officials on suspension — legal processes need to be taken in consideration with cost containment

measures.




v" The Agency — the Executive Mayor should ensure that the process for liquidation of the Dr KKDMEA is
finalised to avoid incurring unauthorised expenditure.

AGSA closing remarks

The AGSA thanked MPAC for attending the meeting and promised to send the committee the presentation as
the network was a challenge at their location.

The meeting adjourned at 10:30

% -/'/I/ o //.N

ClIr N.J. Tsolela Date:

The MPAC Acting Chairperson
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MINUTES OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE MEETING HELD ON 20™ /03/2025
AT 09:00, DISASTER MANAGEMENT CENTRE BOARDROOM & Visual Platform — KLERKSDORP

No | ltems Responsible Date
Person
1 Opening and welcome Acting 20/03/2025
Chairperson:
The Acting Chairperson welcomed members who joined the meeting physically | Clir. N.J.
and on the Zoom platform and also welcomed the acting manager who was Tsolela
attending physically at the venue, he further indicated that the meeting is vital
for members to be familiar with the responses received from management
2 Attendance and apologies ALL

The chairperson requested that for records purposes, as the meeting is on the
Zoom platform, all members, including the officials should introduce
themselves for apologies to be recorded. Therefore, members and officials
who were present at the meeting introduced themselves.

Present:

Clir N.J. Tsolela — The Acting Chalrperson
Clir I. Meya

Clr S.L. Jonas

Clir LK. Shuping

Clir I. Mokhele

Clir J Terblanche

Clir F. Kasonkomona

Mr V.M Taunyane — Acting Manager MPAC
Ms. N.R. Gaaname — MPAC Admin support
Mr P. Thulo - Intern

Apologies
The apologies were registered as follows:

= ClirJJ Lourens
= Clir M Mokone




The apologies were accepted.

Clir De Bruin — No apology sent

The adoption of the agenda ALL

The agenda adopted as is

» ClIr Mokhele — moved for the adoption of the agenda
» ClIr Kasonkomona — seconded the adoption of the agenda

Items for the discussion — Discussion of the Management responses to MPAC questions

The signed responses by the Municipal Manager and the Executive Mayor were flagged for the committee
members to see as the manager presented the responses.

The committee engaged with the responses and provided comments while the Acting Manager was
presenting the MPAC questions and responses from management.

The chairperson proposed that the questions be divided amongst the members who are present to lead
a delegation on the 24t of March when MPAC will be interviewing management on their responses.
There was also a view that even members who are not in attendance must be given questions to lead,
and the committee resolved that all the members will share the questions equally for all of them to
prepare and contribute.

The acting manager was given a task to share the questions amongst the members and also indicate
which questions are for which department.

There were 26 questions that needed to be answered by management, and therefore, six of the
members took three questions and three members took two questions each to prepare.

The members also raised a concern that management did not send any PoE or attachments as
supporting evidence to the responses. '

The committee also resolved that the interviews would be conducted per department, and the manager
should draft a schedule and send it to members.

The committee concluded that from 09:00 — 10:00 they must meet with the Troika to indicate their
dissatisfaction with the cooperatlon the commlttee is getting from the Administration led by the Municipal
Manager.

Announcements ALL

The Acting chairperson requested members not to forget to prepare for the
meeting on the 24" of March 2025.

Closure Acting

Chairperson:

The Acting Chairperson in his closing remarks, indicated that he appreciated
the attendance and the commitment by the members in sharing the workload
as the work of the committee requires a collective effort, and he then declared
the meeting officially adjourned.

The Meeting adjourned at 11:30

Clir. N.J.
Tsolela
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ClIr NJ Tsolela

MPAC Acting Chairperson

Date
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MINUTES OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE MEETING HELD ON 25™ [03/2025

AT 11:00, DISASTER RISK MANAGEMENT CENTRE BOARDROOM — KLERKSDORP

No | Items Responsible | Date
Person
1 Opening and welcome " Acting 25/03/2025
Chairperson:
The Acting Chairperson took the opportunity to appreciate the dedication of the | Clir. N.J.
committee after concluding very late in yesterday meeting, and continued to Tsolela
welcome everybody who joined the zoom meeting (committee members and
the officials), and indicated that the meeting would not be long so that the
Acting Manager could be able to have time in making proper corrections on the
report before the submission deadline.
2 | Attendance and apologies - ALL

The chairperson requested that for records purposes, as the meeting is on the
Zoom platform, all members, including the officials should introduce
themselves for apologies to be recorded. Therefore, members and officials
who were present at the meeting introduced themselves.

Present:

Clir N.J. Tsolela — The Acting Chairperson
Clir I. Meya

Clir S.L. Jonas

Clir J.J. Lourens

Clir L.K. Shuping

Clir 1. Mokhele

Clir M.P Maokone

ClIr JTerblanche

Clir F. Kasonkomona

Mr V.M Taunyane — Acting Manager MPAC
Ms. N.R. Gaaname — MPAC Admin support
Mr P. Thulo - Intern




Apologies

The apologies were registered as follows:

The apologies were accepted.

Clir Kasonkomona requested to join the meeting 10 minutes late. : .
Clir Jonas requested to be excused if the proceed beyond 12:00 due to
other engagements at City of Matlosana.

Clir De Bruin joined the meeting just before the conclusion

The adoption of the agenda ALL

The agenda adopted as is

¥» ClIr Jonas — moved for the adoption of the agenda
> ClIr Shuping — seconded the adoption of the agenda

Items for the discussion — Review and adoption of the 2023/24 Oversight Report

The report was flagged for the committee members to follow well during the presentation.

-]

The committee engaged with the report while the Acting Manager was presenting.

The chairperson proposed that the report be presented by heading per heading so that members would
not lose the important inputs they would want to make; members agreed with the proposal.

The chairperson indicated that he would like to amend the foreword on page five, however, he will meet
with the manager before finalisation of the report that will be submitted.

The executive summary was amended to include inputs that should reflect on the observation and
recommendations regarding the liquidation of the Agency and oversight projects inspections

The manager explained in detail how the MPAC oversight process plan unfolded just after the annual
report was noted and adopted on 31 January 2025.

Project Visits Discussion

The manager took the committee into confidence concerning the findings or observations and the
recommendations reflected in the report.

The manager indicated that the building in Leeudoringstad was procured to generate revenue for the
municipality; however, to date, the municipality has not generated income nine months after purchasing
the building.

The executive summary must include “tabling” of the DRKKDM annual report and the Agency report
The background and purpose were not amended as it is mostly legislated information that relates to the
functions and compliance reporting matters.

The committee discussed whether the building is part of the annual report for 2023/24, and the
resolution was that it was procured and paid for before the financial year end in June 2024, and the
amount is reflected on the AFS. The committee also had'a concern that the procurement of the building
was not reflected on the annual performance report as a key performance indicator, considering that.it is
a capital asset that has the potential to generate revenue for the municipality.

The manager explained what the annual report comprises of the AGSA's report, annual performance
report as required by section 46 of MSA, and Annual Financial Statements amongst others.




The municipality should engage and have an agreement regarding the maintenahce plan for dry
sanitation units as the service provider-maintenance plan lapsed in October 2024, and currently, no one
is formally responsible for the maintenance of old dry sanitation foilefs. '

move forward. MPAC and deal with the matter.

»  The manager explained that the report on the oversight inspection visit is found on Page 69 of the report

The adoption of the répprt
Clir JJ Lourens - moved for the adoption of the report

Clir J Terblanche — seconded the move of the adoption of the rereport.

There should be clarity between the winding down of the Agency and the liquidation process. )
= The committee recommends that the matter be referred to MPAC for probing and guidance on how 1o

Announcements Acting -
" Chairperson:
Clir. N.J.
«  The Acting chairperson indicated that the Council meeting might be Tsolela
rescheduled for 14:00 as the City of Matlosana's council meeting is at
10:00 on the 31st of March 2025. '
«  The communigue that was sent indicated that the council meeting will be
held on the Zoom platform.
Closure Acting
Chairperson:
| The Acting Chairperson in his closing remarks, indicated that he appreciated Clir. N.J.
the attendance, the support, and the commitments displayed by the members | Tsolela
and the officials during the compilation of the report and declared the meeting
officially adjourned.
The Meeting adjourned at 12:20

Clir NJ Tsolela

VIPAC Acting Chairperson

Daie
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MINUTES OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE MEETING HELD ON 25™ /03/2025

AT 11:00, DISASTER RISK MANAGEMENT CENTRE BOARDROOWM — KLERKSDORP

No | ltems Responsible | Date
Person
1 Opening and welcome Acting 25/03/2025
Chairperson:
The Acting Chairperson took the opportunity to appreciate the dedication of the | Clir, N.J.
committee after concluding very late in yesterday meeting, and continued to Tsolela
welcome everybody who joined the zoom meeting (committee members and
the officials), and indicated that the meeting would not be long so that the
Acting Manager could be able to have time in making proper corrections on the
report before the submission deadline.
2 | Attendance and apologies ALL

The chairperson requested that for records purposes, as the meeting is on the
Zoom platform, all members, including the officials should introduce
themselves for apologies to be recorded. Therefore, members and officials
who were present at the meeting introduced themselves.

Present:

Clir N.J. Tsolela — The Acting Chairperson
Clir I. Meya

Clir S.L. Jonas

Clir J.J. Lourens

Clir L.K. Shuping

Clir 1. Mokhele

Clir M.P Mckone

Cllr JTerblanche

Clir F. Kasonkomona :
Mr V.M Taunyane — Acting Manager MPAC
Ms. N.R. Gaaname — MPAC Admin support
Mr P. Thulo - Intern




Apologies

The apologies were registered as follows:

The apologies were accepted.

Clir Kasonkomona requested to join the meeting 10 minutes late.

Clir Jonas reguested to be excused if the proceed beyond 12:00 due to
other engagements at City of Matlosana.

Clir De Bruin joined the meeting just before the conclusion

The adoption of the agenda ALL

The agenda adopted as is

» ClIr Jonas — moved for the adoption of the agenda
» ClIr Shuping — seconded the adoption of thHe agenda

ltems for the discussion — Review and adoption of the 2023/24 Oversight Report

The report was flagged for the committee members to follow well during the presentation.

The committee engaged with the report while the Acting Manager was presenting.

The chairperson proposed that the report be presented by heading per heading so that members would
not lose the important inputs they would want to make; members agreed with the proposal.

The chairperson indicated that he would like to amend the foreword on page five, however, he will meet
with the manager before finalisation of the report that will be submitted.

The executive summary was amended to include inputs that should reflect on the observation and
recommendations regarding the liquidation of the Agency and oversight projects inspections

The manager explained in detail how the MPAC oversight process plan unfolded just after the annual
report was noted and adopted on 31 January 2025.

Project Visits Discussion

The manager took the committee into confidence concerning the findings or observations and the
recommendations reflected in the report.

The manager indicated that the building in Leeudoringstad was procured to generate revenue for the
municipality; however, to date, the municipality has not generated income nine months after purchasing
the building.

The executive summary must include “tabling” of the DRKKDM annual report and the Agency report
The background and purpose were not amended as it is mostly legislated information that relates to the
functions and compliance reporting matters.

The committee discussed whether the building is part of the annual report for 2023/24, and the
resolution was that it was procured and paid for before the financial year end in June 2024, and the
amount is reflected on the AFS. The committee also had a concern that the procurement of the building
was not reflected on the annual performance report as a key performance indicator, considering that it is
a capital asset that has the potential to generate revenue for the municipality.

The manager explained what the annual report comprises of the AGSA’s report, annual performance
report as required by section 46 of MSA, and Annual Financial Statements amongst others.




is formally responsible for the maintenance of old dry sanitation toilets.
»  There should be clarity between the winding down of the Agency and the liguidation process.

move forward. MPAC and deal with the matter.

The adoption of the rép_ort
Clir JJ Lourens - moved for the adoption of the report

Clir J Terblanche — seconded the move of the adoption of the rereport.

= The municipality should engage and have an agreement regarding the maintenance plan for dry
sanitation units as the service providermaintenance plan lapsed in October 2024, and currently, no one

«  The committee recommends that the matter be _referred to MPAC for probing and guidance on how fo

= The manager explained that the report on the oversight inspection visit is found on Page 69.of the report

.-

Announcements Acting -
” i Chairperson:
Clir. N.J.
«  The Acting chairperson indicated that the Council meeting might be Tsolela
rescheduled for 14:00 as the City of Matlosana’s council meeting is at
10:00 on the 31st of March 2025. '
«  The communique that was sent indicated that the council meeting will be
held on the Zoom platform.
Acting

Closure
Chairperson:

| The Acting Chairperson i his closing remarks, indicated that he appreciated Clir. N.d.
the attendance, the support, and the commitments displayed by the members Tsolela
and the officials during the compilation of the report and declared the meeting

officially adjourned.

The Meeting adjourned at 12:20

Clir Nl Tsolela Date

MIPAC Acting Chairperson
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o} ?Topic,ID,Host,Duration (minutes),Start time,End time,Pérticipants
MPAC MEETING,93554703254,Makhoana Kgoali (zoom2@kaundadistrict.gov.za),150,"03/20/2025 0

Name (original name),Email, Total duration (minutes),Guest
DRKKDM DISASTER (Makhoana Kgoali),zoom2 @kaundadistrict.gov.za,147,No
CLLR MOKHELE,,115,Yes

VM Taunyane,,119,Yes

Juanita Terblanche,,98,Yes

Cllr Meya I.T,,110,Yes

Cllr Shuping,,107,Yes

Francis Kasonkomona,,97,Yes

Zenx,,1,Yes

Zenx/lonas (Zenx/Jouberton),,71,Yes

Zenx/Jona_s,,lz,Yes
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O-T-S

OFEFICE OF THE SFPFEAKER

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

Private Bag X 5017, Klerksdorp, 2570, Tel:

+27 18 473 8000, Fax: +27 18 473 8094

Website: www.kaundadistrict.gov.za, Civic Center, Patmore Road, Orkney

NOTICE IS HEREBY GIVEN BY THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE MEETING TO BE HELD ON THE 11™
MARCH 2025, DISASTER MANAGEMENT BOARDROOM — KLERSKDORP AT 09:00

ATTENDANCE REGISTER

a

INITIALS & SURNAME CONTACT NUMBER SIGNATURE

Clir N.J. Tsolela 074 793 3889 g

Cllr M.P Mokone 078 402 3467 Z: % ) ;
Clir L.K. Shuping 078 832 4272 ‘

Cllr IT. Meya

063 068 8773

Cllr I. Mokhele

073 536 6082

Clir J.J. Lourens

072 627 7147

-Cllr M.D. De Bruin

082 845 7067

Cllr J.F Terblanche

083 447 1054

Cllr S.L Jonas

061 175-5550

Clir F. Kasonkomona

072 026 5595

TV

Mr Taunyane — Acting MPAC Manager

0733716122

Ms N.R. Gaaname-Administrator MPAC

073 459 5292
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O-T-S

OFFICE OF THE SFEAKER

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

Private Bag X 5017, Klerksdorp, 2570, Tel:  +27 18 473 8000, Fax: +27 18 473 8094
Website: www.kaundadistrict.gov.za, Civic Center, Patmore Road, Orkney

THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE PUBLIC PARTICIPATION ON THE ANNUAL
REPORTS 2023/2024 FINANCIAL YEAR TO BE HELD ON THE 05™ MARCH 2025 CITY OF

MATLOSANA AUDITORIUM HALL — KLERKSDPRP - 14H00

ATTENDANCE REGISTER

INITIALS & SURNAME CONTACT NUMBER SIGNATURE T
Clir S.L Jonas 061179 5590
B
clir M.P Mokone 078 402 3467
| Clir LK. Shuping 078 8324272
Clir IT. Meya : 063 068 8773 ' /M
Clir.1. Mokhele 073 536 6082 M
Cllr 1.1, Lourens 072 627 7147 ’
Cllr M.D. De Bruin . 082 849 7067

Cllr J.F Terblanche

083 447 1054

5\4 Clir N.J. Tsolela

074 793 3889

Clir F. Kasonkomona

072 026 5595

Mr Taunyane — Acting MPAC Manager

0733716122

Ms N.R. Gaaname-Administrator MPAC

073 459 5292
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OFFICE OF THE SPEAKER ﬁ?ﬁg{g

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

Private Bag X 5017, Klerksdorp, 2570, Tel: +27 18 473 8000, Fax: +27 18 473 8094
Website: www.kau ndadistrict.qov.za, Civic Center, Patmore Road, Orkney

Ref: MPAC public participation 2025 ' Eng: ANIMPAC

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE PUBLIC PARTICIPATION ON THE ANNUAL REPORT 202312024
FINANCIAL YEAR TO BE HELD ON THE 05T MARCH 2025 CITY OF MATLOSANA AU DITORIUM HALL -

KLERKSDPRP - 14H00

ATTENDANCE REGISTER

COUNCILLORS '

NAVEGSURNAME  |WARD | MUNICIPALITY/ CONTACTNO. | SIGNATURE |
| AREA
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OFFICE OF THE SPEAKER iy nas A

(o
MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

Private Bag X 5017, Klerksdorp, 2570, Tel:  +27 18 473 8000, Fax: +27 18 473 8094
Website: www.kaundadistrict.gov.za, Civic Center, Patmore Road, Orkney

Ref: MPAC public participation 2025 Eng: AMMPAC

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE PUBLIC PARTICIPATION ON THE ANNUAL REPORT 2023/2024
FINANCIAL:YEAR TO BE HELD ON THE 05™ MARCH 2025 CITY OF MATLOSANA AUDITORIUM HALL -
KLERKSDPRP - 14H00 :

ATTENDANGE REGISTER
THE EXECUTIVE AND MANAGEMENT

NAME & SU RNAME DEPARTMENT/ POSITION CONTACT NO. SIGNATURE
OFFICE

ferins Caron | Steveens Ors i c?fﬂ%%é 075292 S620
Xolle NXoZamq gPéﬂlﬁW/

f'

Mews N [BMO- Rechebhp prasazze WD
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Private Bag X 5017, Klerksdorp; 2570, Tel: +27 18 473 8000, Fax: +2718 473 8094
Website: www.kaundadistrict.gov.za, Civic Center, Patmare Road, Orkney

Ref: MIPAC public participation 2025 Eng: AMMPAC

MUNIGIPAL PUBLIC ACCOUNTS COMMITTEE PUBLIC PARTICIPATION ON THE ANNUAL REPORT 2023/2024
FINANCIAL YEAR TO BE HELD ON THE 05™ MARCH 2025 CITY OF _NIATLOSANA AUDITORIUM HALL -

KLERKSDPRP - 14H00

ATTENDANCE REGISTER
OFFICIALS
NAME & SURNAME

POSITION CONTACT NO.

DEPARTMENT/ SIGNATURE

OFFICE - 3
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OFFICE OF THE SPEAKER

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

Private Bag X 5017, Klerksdorp, 2570, Tel:  +27 18 473 8000, Fax: +27 18 473 8094
Webhsite: www.kaundadistrict.qov.za, Civic Center, Patmore Road, Orkney

Ref: MPAC public participation 2025 Eng: A'MMPAC

THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE PUBLIC PARTICIPATION ON THE ANNUAL REPORT 2023/2024
FINANGIAL YEAR TO BE HELD ON THE 05™ MARCH 2025 CITY OF MATLOSANA AUDITORIUM HALL -
KLERKSDORP AT 14H00

ATTENDANCE REGISTER
MATLOSANA LOCAL MUNICIPALITY

NAME AND SURNAME ' WARD NO. CONTACT NO. SIGNATURE
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OFFICE OF THE SPEAKER F@\?
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MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

Private Bag X 5017, Klerksdorp,

2570, Tel:

Website: www.kaundadistrict.qov.za, Civic Center, Patmore Road, Orkney

+27 18 473 B00O, Fax: +27 18 473 8094

Ref: MPAC public participation 2025

Eng: AMMPAC

THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE PUBLIC PARTICIPATION ON THE ANNUAL REPORT 2023/2024
FINANCIAL YEAR TO BE HELD ON THE 05™ MARCH 2025 CITY OF MATLOSANA AUDITORIUM HALL -

KLERKSDORP AT 14H00
ATTENDANCE REGISTER
MATLOSANA LOCAL MUNICIPALITY
NAME AND SURNAME WARD NO, CONTACT NO. SIGNATURE
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MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

Private Bag X 5017, Klerksdorp, 2570, Tel:
Website: www.kaundadistrict.gov.za, Civic Center, Patmore Road, Orkney

+27 18 473 8000, Fax: +27 18 473 8094

"Ref: MPAC public participation 2025

THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE PUBLIC PARTICIPATION ON THE ANNUAL REPORT 2023/2024

Eng: AMNIPAC

FINANCIAL YEAR TO BE HELD ON THE 05TH MARCH 2025 CITY OF MATLOSANA AUDITORIUM HALL -

¥

KLERKSDORP AT 14H00
ATTENDANCE REGISTER
MATLOSANA LOCAL MUNICIPALITY .
NAME AND SURNAWME WARD NO. CONTACT NO. S[GN?ﬂjRE
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MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

Private Bag X 5017, Klerksdorp, 2570, Tel:  +27 18 473 8000, Fax: +27 18 473 8094
Website: www.kaundadistrict.qov.za, Civic Center, Patmore Road, Orkney

Ref: MPAC public participation 2025 Enq: AMMPAC

THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE PUBLIC PARTICIPATION ON THE ANNUAL REPORT 2023/2024
FINANCIAL YEAR TO BE HELD ON THE 05™ MARCH 2025 CITY OF MATLOSANA AUDITORIUM HALL -

KLERKSDORP AT 14H00

ATTENDANCE REGISTER
MATLOSANA LOCAL MUNICIPALITY

NAME AND SURNAME ' WARD NO. CONTACT NO. SIGNATURE
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OFFICE OF THE SPEAKER

s
=dsE

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

Private Bag X 5017, Klerksdorp, 2570, Tel:

+27 18 473 8000, Fax: +27 18 473 8094

Website: www.kaundadistrict.gov.za, Civic Center, Patmore Road, Orkney

Ref: NPAC public participation 2025

Eng: AMMPAC

THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE PUBLIC PARTICIPATION ON THE ANNUAL REPORT 2023/2024
FINANCIAL YEAR TO BE HELD ON THE 05™ MARCH 2025 CITY OF MATLOSANA AUDITORIUM HALL -

KLERKSDORP AT 14H00
ATTENDANCE REGISTER
MATLOSANA LOCAL MUNICIPALITY
NAME AND SURNAME WARD NO. CONTACT NO. SIGNATURE .
- C
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MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

~ Private Bag X 5017, Klerksdorp, 2570, Tel:

Website: www.kaundadistrict.qov.za, Givic Center, Patmore Road, Orkney

+97 18 473 8000, Fax: +27 18 473 8094

Ref: MPAC public participation 2025

THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE PU
EINANCIAL YEAR TO BE HELD ON THE 05T MARCH 2

KLERKSDORP AT 14H00

Eng: AMNMPAC

BLIC PARTICIPATION ON THE ANNUAL REPORT 2023/2024
025 CITY OF MATLOSANA AUDITORIUM HALL ~

ATTENDANCE REGISTER
MATLOSANA LOCAL MUNICIPALITY

NAME AND SURNAME WARD NO. CONTACT NO. SIGNATURE
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OFFICE OF THE SPEAKER

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

Private Bag X 5017, Klerksdorp, 2570, Tel:  +27 18 473 8000, Fax: +27 18 473 8094
Website: www.kaundadistrict.gov.za, Civic Center, Patmore Road, Orkney

Ref: 'MPAC public participation 2025 Eng: AMMPAC

THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE PUBLIC PARTICIPATION ON THE ANNUAL REPORT 2023/2024
FINANCIAL YEAR TO BE HELD ON THE 05™ MARCH 2025 CITY OF MATLOSANA AUDITORIUM HALL -

KLERKSDORP AT 14H00

ATTENDANCE REGISTER
MATLOSANA LOCAL MUNICIPALITY

NAME AND SURNAME ‘ WARD NO. CONTACT NO. SIGNATURE o
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MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

Private Bag X 5017, Klerksdorp, 2570, Tel:
Website: www.kaundadistrict.gov.za,

+27 18 473 8000, Fa:;(: +27 18 473 8094
Civic Center, Patmore Road, Orkney

Ref: MPAC public participation 2025

Enq: AMMPAC

THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE PUBLIC PARTICIPATION ON THE ANNUAL REPORT 2023/2024
FINANCIAL YEAR TO BE HELD ON THE 05™ MARCH 2025 CITY OF MATLOSANA AUDITORIUM HALL -

KLERKSDORP AT 14H00

ATTENDANCE REGISTER

MATLOSANA LOCAL MUNICIPALITY

NAME AND SURNAME WARD NO. CONTACT NO. SIGNATURE
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OFFICE OF THE SPEAKER

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

Private Bag X 5017, Klerksdorp, 2570, Tel:  +27 18 473 8000, Fax: +27 18 473 8094
Website: www.kaundadistrict.gov.za, Civic Center, Patmore Road, Orkney

Ref: MPAC public participation 2025 Enq: AMMPAC

THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE PUBLIC PARTICIPATION ON THE ANNUAL REPORT 20232024
FINANCIAL YEAR TO BE HELD ON THE 05™ MARCH 2025 CITY OF MATLOSANA AUDITORIUM HALL
KLERKSDORP AT 14H00

ATTENDANCE REGISTER
JB MARKS LOCAL MUNICIPALITY _ '

Do Joorel bllgond ol |omEsergoe s |
)
mm v | A

WARD NO.




OFFICE : - ‘('::?
MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

Private Bag X 5017, Klerksdorp, 2570, Tel: +27 18 473 8000, Fax: +27 18 473 8094
\Website: WWW.kaundadistrict.gov.za, Civic Center, Patmore Road, Orkney

Ref: MPAC public participation 2025 Eng: ANIMPAC

THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE PUBLIC PARTICIPATION ON THE ANNUAL REPORT 2023/2024
INANCIAL YEAR TO BE HELD ON THE 05™ WARCH 2025 CITY OF MATLOSANA AUDITORIUM HALL

F
KLERKSDORP AT 14H00

ATTENDANGE REGISTER
JB MARKS LOCAL MUNICIPALITY _ o
NAWE AND SURNANE | WARDNO.
Mae . “@
= i g fITRACE
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OFFICE OF THE SPEAKER

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

Private Bag X 5017, Klerksdorp, 2570, Tel: +27 18 473 8000, Fax: +27 18 473 8094
' Website: www.kaundadistrict.gov.za, Civic Center, Patmore Road, Orkney
=T WIPAC public participation 2025 Eng: AMMPAC

THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE PUBLIC PARTICIPATION ON THE ANNUAL REPORT 2023/2024
FINANCIAL YEAR TO BE HELD ON THE 05TH MARCH 2025 CITY OF MATLOSANA AUDITORIUM HALL

BLERKSDORP AT 14H00

ATTENDANCE REGISTER
JB MARKS LOCAL MUNICIPALITY: | 7
NAME AND SURNAWE TWARDNO. | CONTACTNO. SIGNATURE
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- Ref: MPAC public participation 2025

OFFICE OF THE SPEAKER

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

Private Bag X 5017, Klerksdorp, 2570, Tel: +27 18473 8000, Fax: +27 18 473 8094
\Website: www.kaundadistrict.qov.za, Civic Center, Patmore Road, Orkney

Eng: AMVPAC

THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE PUBLIC PARTICIPATION ON THE ANNUAL REPORT 2023/2024
FINANCIAL YEAR TO BE HELD ON THE 05™ MARCH 2025 CITY OF MATLOSANA AUDITORIUM HALL

KLERKSDORP AT 14H00

.ATTENDANCE REGISTER
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NAME
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OFFICE OF THE SPEAKER

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

Private Bag X 5017, Klerksdorp, 2570, Tel:  +27 18 473 8000, Fax: +27 18 473 8094
Website: www.kaundadistrict.qov.za, Civic Center, Patmore Road, Orkney

Ref: MPAC public paﬁicipation 2025 : ’ Eng: AMNPAC

THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE PUBLIC PARTICIPATION ON THE ANNUAL REPORT 2023/2024
FINANCIAL YEAR TO BE HELD ON THE 05™ MARGH 2025 CITY OF MATLOSANA AUDITORIUM HALL

KLERKSDORP AT 14H00

ATTENDANCE REGISTER
JB MARKS LOCAL MUNICIPALITY

NAME AND SURNAME SIGNATURE
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OFFICE OF THE SPEAKER

MUNICIPAL PUBLIC ACCOUNTS COMNII_TTEE

Private Bag X 5017, Klerksdorp, 2570, Tel: +27 18 473 8000, Fax: +27 18 473 8094
Wehsite: WWW.kaundadistrict.gov.za, Civic Center, Patmore Road, Orkney

i : Eng: AMMPAC

Ref: MPAC public participation 2025

THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE PUBLIC PARTICIPATION ON THE ANNUAL REPORT 2023/2024
INANCIAL YEAR TO BE HELD ON THE 05™ MARCH 2025 CITY OF MATLOSANA AUDITORIUM HALL

F
KLERKSDORP AT 14H00

ATTENDANCE REGISTER
JB MARKS LOCAL MUNICIPALITY

NAME AND SURNAME WARD NO. ~ [ CONTACT NO.
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MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

Private Bag X 5017, Klerksdorp, 2570, Tel:
Website: www.kaundadistrict.qgov.za, Civi

Ref: NIPAC public participation 2025

MUNIGIPAL PUBLIC ACCOUNTS COMMITTEE PUBLIC PARTIC

+27 18 473 8000, Fax: +27 18 473 8094
¢ Center, Patmore Road, Orkney

Eng: AMMPAG

PATION ON THE ANNUAL REPORT 7202312024

FINANCIAL YEAR TO BE HELD ON THE 05™ MARCH 2025 CITY OF MATLOSANA AUDITORIUM HALL -

KLERKSDORP AT 14H00 .
ATTENDANCE REGISTER
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OFFICE OF THE SPEAKER  Flog g s

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

Private Bag X 5017, Klerksdorp, 2570, Tel:
’ Website: www.kaundadistrict.qgov.za, Civic Center,

Ref: MIPAC public participation 2025 -

MUNICIPAL PUBLIC ACCOUNTS CONMITTEE PUBLIC PARTICIPATIO

+27 18 473 8000, Fax: +27 18 473 8094
Patmore Road, Orkney

Eng: ANIMPAC

N ON THE ANNUAL REPORT 202312024

FINANCIAL YEAR TO BE HELD ON THE 05™ MARCH 2025 CITY OF MATLOSANA AUDITORIUM HALL -
KLERKSDORP AT 14H00 '
ATTENDANCE REGISTER
MAKWASSIE HILLS LOCAL MUNICIPALITY .
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OFFICE OF THE SPEAKER “

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

Private Bag X 5017, Klerks'dorp, 2570, Tel:  +27 18 473 8000, Fax: +27 18 473 8094
Website: www.kaundadistrict.qgov.za, Civic Center, Patmore Road, Orkney

Ref: MPAC public participation 2025 Eng: AMNPAGC

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE PUBLIC PARTICIPATION ON THE ANNUAL REPORT 2023/2024
FINANCIAL YEAR TO BE HELD ON THE 05TH MARCH 2025 CITY OF MATLOSANA AUDITORIUM HALL -

- KLERKSDORP AT 14H00

ATTENDANCE REGISTER -
MAKWASSIE HILLS LOCAL MUNICIPALITY
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MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

+27 18 473 8000, Fax: +27 18 473 8094
a, Civic Center, Patmore Road, Orkney

Private Bag X 5017, Klerksdorp

Website: www.kaundadistrict.gov.z

2570, Tel:

Ref: MPAC public participation 2025

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

FINANCIAL YEAR TO BE HELD ON THE 05T MARCH 2025 CITY O

B I

Eng: AMMPAC

PUBLIC PARTICIPATION ON THE ANNUAL REPORT 2023/2024

F MATLOSANA AUDITORIUM HALL =~
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MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

Private Bag X 5017, Klerksdorp, 2570, Tel: #2718 473 8000, Fax: -+27 18 473 8094
\Website: www.kauqdadistrict.qov.za, Civic Center, Patmore Rogd, Orkney

THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE PUBLIC PARTICIPATION ON THE ANNUAL
REPORTS 2023/2024 FINANCIAL YEAR TO BE HELD ON THE 05™ MARCH 2025 CITY OF

MATLOSANA AUDITORIUM HALL - KLERKSDPRP - 14H00

ATTENDANCE REGISTER

INITIALS & SURNAME T CONTACT NUMBER SIGNATURE
Cllr S.L Jonas 061 179_55._90
r
Clir M.P Mokone 078 402 3467 7
| Clir L.K. Shuping 078 832 42.72
Clr IT.Meya 063 068 8773 / M ]
Cilr.. Mokhele 073 536 6082 %_/
Clir J.J. Lourens 072 627 7147 g
Clir M.D. De Bruin 082 849 7067

Cllr J.F Terblanche

083 447 1054

Cllr N.J. Tsolela

074793 3889

Clir F. Kasonkomona

072 026 5595

Mr Taunyane — Acting MPAC Manager

0733716122

Ms N.R. Gaaname-Administrator MPAC

073 459 5292




MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

Private Bag X 5017, Klerksdorp, 2570, Tel:
Website: www.kaundadistrict.gqov.za,

+27 18 473 8000, Fax: +27 18 473 8094
Civic Center, Patmore Road, Orkney

THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE MEETING TO BE HELD ON THE 04™ MARCH 2025, DISASTER
MIANAGEMENT BOARDROOM — KLERSKDORP-AT 09:00

s

ATTENDANCE REGISTER

CONTACT NUMBER

INITIALS & SURNAME SIGNATURE
Clir N.J. Tsolela 074 793 3889 =
L =
Cllr M.P Mokone 078 402 3467 /é ' a Z’/ i
ClIr L.K. Shuping 078 8324272
Clir I.T. Meya 063 068 8773
Clir 1. Mokhele 073 536 6082
A
Clir J.J. Lourens 072 627 7147 W
Cllr M.D. De Bruin 082 849 7067 R )

Clir ).F Terblanche

083 447 1054

Clir S.L Jonas 061 179 5590
P
Clir . Kasonkomona 072 026 5595 {ILW:)
Mr Taunyane — Acting MPAC Manager 0733716122 %
Ms N.R. Gaaname-Administrator MPAC 073 459 5292
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Private Bag X 5017, Klerksdorp, 2570, Tel:
Website: www.kaundadistrict.gov.za,
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MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

+27 18 473 8000, Fax: +27 18 473 8094
Civic Center, Patmore Road, Orkney

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC) PLENARY MEETING OF THE DR KENNETH KAUNDA DISTRICT

MUNICIPALITY

THE WHIP'S BOARDROOM @ 09HOO

SUPPORT STAFF AND RELEVANT ADMINISTRATIVE UNITS HELD ON THE 20" FEBRUARY 2025 AT

ATTENDANCE REGISTER
INITIALS & SURNAME | UNIT EMAILADDRESS_ CONTACT-NU[V]BER SIGNATURE
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OFFICE OF THE SPEAKER

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

Private Bag X 5017, Klerksdorp, 2570, Tel:

+27 18 473 8000, Fax: +27 18 473 8094

Website: www.kaundadistrict.qov.za, Civic Center, Patmore Road, Orkney

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE SITE VISIT TO BE HELD ON THE 14™ FEBRUARY 2025 — 09:00

ATTENDANCE REGISTER

INITIALS & SURNAME

L

CONTACT NUMBER

SIGNATURE

078 8324272

clir S.LJonas 061 179 5590 %
Clir M.P Mokone 078 402 3467 ’ N
Cllr L.K. Shuping

Cllr LT. Meya

063 068 8773

Clir I. Mokhele

073 536 6082

Cllr J.J. Lourens

072 627 7147

Clir M.D. De Bruin

082 849 7067

Cllr J.F Terblanche

083 447 1054

Cllr N.J. Tsolela

074 793 3889

Clir F. Kasonkomona

072 026 5595

e

Mr Taunyane — Acting MPAC Manager

073 3716122

Ms N.R. Gaaname-Administrator MPAC

073 459 5292




MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

Private Bag X 5017, Klerksdorp, 2570, Tel:

+27 18 473 8000, Fax: +27 18 473 8094

Website: www.kaundadistrict.qov.za, Civic Center, Patmore Road, Orkney .

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE SITE VISIT TO BE HELD ON THE 13™ FEBRUARY 2025 — 09:00

ATTENDANCE REGISTER

INITIALS & SURNAIME CONTACT NUMBER SIGNATURE
CIIrbS.LJonas 061 179 5590
Cllr M.P Mokone 078 402 3467
Clir L.K. Shuping 078 832 4272
Cllr LT. Meya 063 068 8773
Clir I. Mokhele 073 536 6082

Cllr J.J. Lourens

072 627 7147

Cllr M.D. De Bruin

082 849 7067

Cllr J.F Terblanche

083 447 1054

Cllr N.J. Tsolela

074 793 3889

Clir F. Kasonkomona

072 026 5595

Mr Taunyane — Acting MPAC Manager

073 371 6122

Ms N.R. Gaaname-Administrator MPAC

073 459 5292
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MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

Private Bag X 5017, Klerksdorp, 2570, Tel:

+27 18 473 8000, Fax: +27 18 473 8094

Website: www.kaundadistrict.gov.za, Civic Center, Patmore Road, Orkney

NOTICE IS HEREBY GIVEN FOR THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE MEETING TO BE HELD ON THE
2157 JANUARY 2025, AT DISASTER MANAGEMENT CENTRE BOARDROOM AT 10:00 - KLERKSDORP

ATTENDANCE REGISTER

v

INITIALS & SURNAME

CONTACT NUMBER SIGNATURE
ko .
Clir S.L Jonas 061 179 5590 '
=

Clir M.P Mokone 078 402 3467 /
Clir LK. Shuping 078 832 4272 : @,
Clir IT. Meya 063 068 8773 ""/y
Clir I. Mokhele 073 536 6082 W_\-/
Clir J.J. Lourens 072 627 7147 - ¢

| 7N,
Clir F. Kasonkomona 072 026 5595 6 (X/ a._J//——-Q
Clir M.D. De Bruin 082 849 7067 ALY

Cllr J.F Terblanche

083 447 1054

Cllr N.J. Tsolela

074793 3889

Mr M.V. Taunyane — Acting MPAC Manager

073 3716122

Ms N.R. Gaaname - Administrator MPAC

073 459 5292 -




ANNEXURE H

TRANSPORT PLAN

FOR PUBLIC
PARTICIPATION

EVENT






CITY OF MATLOSANA TRANSPORT PLAN.

TIGANE
Ward | Pick Up Point Coordinator Number Of People
01 Matlhakeng Motsanana 8
079 210 5001
Motawana Tarven
065 032 4257
Thatha's Corner
02 Moscow Super Market Ellen Mokobe 8
Council Offices 078 713 0979
15 Jacaranda Circle Nkosinathi 6
060 316 0678/
072619 2325
Total number of people 22
FARM AREAS
Ward | Pick Up Point Coordinator Number Of People
Palamietfontein entance Tshepo 6
076 981 7076
18 Nkagisang Dikeledi 12
076 945 3451
Blakwater Tshepo 6
076 981 7076
JOUBERTON
Ward Pick Up Point Coordinator Number Of People
03 Alabama Community Hall Katlego Mbu 1
0603320390
05 Chillers _ Kelebogile 2
: Moleme 061 065
06 Open Space Matlakaleng 7342/ 076 453 2
9896
07 U Save Katlego Mbu 2
06033203390

Page 10f3




08 Thys Joint | Kelebogile 2
Moleme 061

09 Chillers 065 7342 076 2

- 453 9896

10 Choppies 2

1 Jouberton Community Hall 2

12 Open Space Ext 24 Katlego Mbu 2
0603320390

13 Brazil Staduim Zolile Bothile T
079 302 1686

37 Seleke Tarven Katlego Mbu 2
0603320390

14 Mofathlosi High School 2

Total number of people 22

KANANA
Ward Pick Up Point Coordinator Number Of People
20 Ikageng Disability Center/ | Thobeka Dikane 3
- Obc -
: 073 458 6083

22 Ext 13 Office 2

23 Chisa Mpama/Oua Office ‘ 3

24 Taxi Rank X/Fourway Ext 3

12

25 Mokati Community Hall Thobeka Dikane 3

26 Tit For Ted 073 458 6083 2

27 Z Section 4 Way & 3
Phomolong

36 Kanana Primary School 3
And Prison Ellaton.

Total number of people 22

Page 2 of 3




KHUMA

Ward Pick Up Point Coordinator Number Of People
30 Stilfontein Shopping Barbra 3
Centre
076 395 3650
Spar Supermarket '
31 Dirang Ka Natla Bongane 3
Secondary School
063 461 7016
32 Makhase Zenzile Clinic Bongane 3
063 461 7016
33 Khuma Police Station Bongane 3
063 4617016
34 Khuma Post Office Barbra 3
076 395 3650
35 Siza Abantu Barbra 3
076 395 3650
38 Mfana Majova Barbra 4
076 395 3650
Total number of people 22

The total number of people that require transport is 110

Please note that pickup time for all area’s is43H36: | |\ 30O @;\,\
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Transport plan for Maquassi Hills Local Municipality.

Wolmaransstad
Areal/Town Pickup Point | Pickup time Number | Coordinator
of
people
Wolmaransstad | Tswelelang 4 Nthabiseng
Wards 1 gymnasium 078 464 3932
e

Wolmaransstad | Thuso Car ‘- 4
Ward 2 wash i |*30
Wolmaransstad | Youth Centre | 43HB0- |4
Ward 3
Wolmaransstad | Reabona 4
Ward 4 Secondary

School
Wolmaransstad | Tladi's 3
Ward 5 creche
Wolmaransstad | Sello 3
Ward 10 Computer

: Centre
Total Number of people 22
Makwassi & Leeudoringstad
Areal/Town Pickup Point | Pickup time Number of Coordinator
people
Makwassi Lebaleng 5 Kemp
Ward 9 Library 'R Modisadife
150 083 561 1802

Makwassi Segametsimo %’d\?\ 5 Sello Diatleng
Ward 11 gesho Clinic (073788 2892
Leeudoringsta Lebaleng 4 Joseph Nitsitsi
d creche 13H00 0826320173
Ward 6
Leeudoringsta | Kgakala clinic 4
d
Ward 7
Leeudoringsta | Koketso 4
d Primary
Ward 8 School
Total Number of people 22







JB MARKS TRANSPORT PLAN

IKAGENG
Area Pick Up Point Pick Up Time | No. Of People | Coordinator
lkageng o TaxiRank | |}.30 17
Ward = Entrance 13106
01 18:20; 27 Matlwang W[‘ Moses Modise
Village = 060 606 8376
lkageng s Devils Sy 16
Ward Corner 443%—'9:_“"\
06, 08, 12, 11 e Paseka | 1 "X
And 14 Car Wash 62
Ikageng * Dicaravans | | |12 17 Necharl Nok
Ward « Top City = 0727091691
09, 10, 16 And Clinic 7
lkageng o Promosa x s 16
Ward Hall ] ‘4;’”9&
13, 17, 26 And o Aksie Park W‘
21 Y fCoy—ha
Total = 66
POTCHEFSTROOM AND FARM AREAS
Area Pick Up Point Pick Up Time | No. Of People | Coordinator
Potchefstroom
Ward Miedier Park 1 \ 2o {12
02, 03, 28 Rysnerbult Koollaaeaa
Pofchefstroom S Wm 10 o a
Ward Vuselela (2 -
22,23, 25, 07
Total 22
VENTERSDORP
Area Pick Up Point Pick Up No. Of People | Coordinator
Time
Ventersdorp Ext 2 Hall and s 10
Ward Circle 1 1 L3O Pule Platjie
29, 30, 33 Ext 5 Community -ﬂ/’{"‘ 073 747 1771
Hall 7
Ventersdorp Bolkhutso Hall 43Ho0- 12
31, 32, 34 Goed Gevonden Thabo Jantjles
Hall
Spar Ventersdorp DEFSE0IS
Total 22

Total number of people to be transported is 110







ANNEXURE |

AGSA AUDIT
OUTCOME
BRIEFING TO
MPAC
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ANNEXURE J

ACHIEVEMENTS
OF 2023/24
PRESENTATION
BY THE
EXECUTIVE
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DR.KENNETH
KAUNDA

DISTRICT MUNICIPALITY

Private Bag X 5017, Klerksdorp, 2570, Tel: +27 18 473 8000, Fax: +27 18 473 2938
Website: www.kaundadistrict.gov.za, Civic Center, Patmore Road, Orkney

Presentation Speech by Executive Mayor, Cllr Nikiwe Num
During the MPAC Annual District Report for the 2023/2024 Financial Year

Honourable Councillors, Members of the Municipal Public Accounts Committee
(MPAC), Municipal Officials, Stakeholders, and the Esteemed Community of Dr
Kenneth Kaunda District,

Good Afternoon,

It is an honour to stand before you today as we present the Annual District Report for the
2023/2024 financial year. This platform allows us to reflect on our governance, financial
management, and service delivery achievements while reaffirming our commitment to
accountability and transparency.

Understanding the Role of Council

As your Executive Mayor, I would like to emphasize that the Council is structured into
three integral components:

1. The Appointed Councillors — Representatives who ensure that community voices are
heard and considered in decision-making processes.

2. The Community — The backbone of our governance, whose needs and priorities
shape our service delivery agenda.

3. The Administration — The engine that drives the implementation of policies and
programs as outlined by the Council.

The Council exists to oversee the work of the administration, ensure policy
implementation, and guarantee that the allocated budget is utilized effectively and
responsibly.

Roles and Responsibilities of the Administration
In addition to the Council's oversight role, it is crucial to acknowledge the responsibility of

our Municipal Manager and Senior Managers. Their primary duty is to implement
programs and ensure that funds allocated in the budget are spent appropriately.



Purpose of Today’s Gathering

The 2023/2024 financial year commenced with the Integrated Development Plan (IDP)
processes, which form the foundation of all work carried out by the district. Our strategic
planning is guided by three key documents:

1. The IDP — A long-term development framework.

2. The Pronouncements of the Governing Party — Policies guiding our priorities.

3. Policy Directives from the President — National directives requiring municipal
alignment and implementation.

When the President issues policy directives, it becomes our duty to ensure that we secure the
necessary funding and allocate resources efficiently for implementation.

Budgeting and Prioritization

Since the IDP outlines multiple service delivery needs, we are tasked with prioritizing the
most critical projects. These prioritized projects are then structured into the Service
Delivery and Budget Implementation Plan (SDBIP), which is funded through allocations
from the Minister of Finance.

Today, we are gathered here because you, the community, have entrusted us with the
responsibility of governance. As a Council, we have implemented various programs using
the allocated funds through the SDBIP. Now, the Auditor General has conducted an audit of
our financial management for the 2023/2024 financial year, and we are here, under the
summons of the MPAC (Municipal Public Accounts Committee), to account for the
expenditure and impact of these funds on service delivery.

While I will provide an overview of our performance, the Municipal Manager, as the
accounting officer, will furnish you with detailed financial breakdowns and Key
Performance Indicators (KPIs).

Our Achievements Aligned with the Five Constitutional Mandates

I am pleased to report that we have successfully met the five constitutional mandates that
guide our work as a district municipality:

1. Accountability — We have remained transparent and responsible stewards of public
funds.

2. Service Delivery and Sustainability — Essential services have been implemented
with long-term sustainability in mind.

3. Social and Economic Development — We have facilitated economic growth and
development programs.

4. Safety, Security, and a Healthy Environment — Various injtiatives have been
undertaken to enhance community well-being.

5. Integrated Planning and Service Coordination — We have worked closely with
local municipalities, businesses, stakeholders, and community partners.



Notable Service Delivery Highlights

Our SDBIP has been instrumental in ensuring tangible service delivery. Some key
achievements include:

o Community Engagement — We conducted awareness campaigns on various social
issues.

o Regulatory Compliance — Inspections of Spaza shops to ensure compliance with
municipal regulations.

o Health Programs — Implementation of HIV and AIDS programs in partnership
with the District AIDS Councils.

o Municipal Support — Intervention in Maquassi Hills Local Municipality to address
sanitation challenges.

o Economic Empowerment — Support for SMMEs through business grant funding.

Many of you have witnessed these initiatives firsthand and actively participated in them.
However, the full details, including financial allocations and impact assessments, will be
comprehensively presented by the Municipal Manager.

Conclusion

In closing, I am proud to announce that in the past financial year, Dr Kenneth Kaunda
District Municipality successfully achieved 88% of its planned activities. This
accomplishment evident to our unwavering commitment to delivering quality services and
improving the lives of our people.

I would like to extend my sincere gratitude to all our Councillors, Municipal Officials,
Stakeholders, and Community Members for your continued trust and support. Together,
we will keep striving for a more prosperous, inclusive, and service-driven district.

Thank you.

Presented by:
Cllr Nikiwe Num
Executive Mayor, Dr Kenneth Kaunda District Municipality
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Private Bag X 5017, Klerksdorp, 2570, Tel: +27 18 473 8015/6, Fax: : +27 18 473 2938
Website: www.kaundadistrict.gov.za, email: mmsecreta kaundadistrict.gov.za, Civic Center, Patmore Road, Orkney, 2620

INTERNAL MEMO
TO d MPAC CHAIRPERSON

CC : MEMBERS OF THE MAYORAL COMMITTEE
SPEAKER OF COUNCIL
SINGLE WHIP OF COUNCIL
MEMBERS OF MANAGEMENT

DATE : WEDNENDAY,19™ MARCH 2025

SUBJECT : MANAGEMENT RESPONSES TO MPAC QUESTIONS ON THE ANNUAL
‘ REPORTS OF DR KENNETH KAUNDA DISTRICT MUNICIPALITY AND
DR KENNETH KAUNDA DISTRICT ECONOMIC AGENCY FOR THE
2023/2024 FINANCIAL YEAR

QUESTION 1

As MPAC we understand that the municipality has obtained unqualified audit
opinion with matters of emphasis for the past few years. However, we believe
that the municipality can do better in terms of obtaining clean audit and
therefore, we want to know how does the municipality intend to improve the
audit outcome to unqualified status with no material findings especially on

matters relating to non-compliance with laws and regulations.

MANAGEMENT RESPONSE:

To improve an audit outcome to an unqualified status with no emphasis of matter findings,

particularly regarding compliance with laws and regulations, the following steps are been

taken:
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MANAGEMENT RESPONSE

The Local Government: Municipal Finance Management Act, No. 56 of 2003, Section 122
(1)(a) requires every municipality and every municipal entity must for each financial year
prepare annual financial statements which fairly presents the state of affairs of the
municipality or entity, its performance against its budget, its management of revenue,
expenditure, assets and liabilities, its business activities, its financial results, and its financial

position as at the end of the financial year.

Internal Audit Unit and; the Audit and Risk Committee/(ARC) have the capacity to review
the Annual Financial Statements/(AFS), provided they are given sufficient time to do so. For
a timely and effective review of the AFS, it will be crucial to adhere to the deadlines outlined
in the AFS Preparation Plan. This will ensure that all stakeholders — Internal Audit Unit, ARC
and Provincial Treasury North West Province have sufficient and ample time to conduct their

quality assurance processes.

The Budget and Treasury Office/(BTO), in collaboration with Provincial Treasury/(PT), have
prepared a draft an AFS Preparation Plan with strict deadlines. Provincial Treasury has been
assigned by the Member of the Executive Council/(MEC) responsible for Provincial Treasury
to assist Dr. Kenneth Kaunda District Municipality/(DrKKDM) in obtaining a clean audit. The
municipality is currently in the process of compiling the Interim Annual Financial statements
for April 2025, which will help identify any discrepancies or misstatements in the Interim
AFS. The Interim AFS serves as an initial step to ensure that all opening balances and

corresponding figures are accurate.

QUESTION 3

Why was the financial statement preparation plan not approved and how will the
Accounting Officer ensure that the financial statement preparation plan is
approved and implemented to provide adequate and timeous reviews of the
financial statement by Internal Audit and Audit and Risk Committee to ensure

quality assurance that the financial statement complies with GRAP, transactions
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Audit? If so, why were they not able to identify material misstatements? Please

provide proof of reviews done by the CFO and the Deputy CFO.

MANAGEMENT RESPONSE
The Annual Financial Statements are reviewed internally, where, the Municipal Manager,
Chief Financial Officer and Deputy Chief Financial Officer do perform high level overview.

These Annual Financial Statements that have gone through high level overview, are

submitted to the Internal Audit Unit and; Audit and Risk Committee, where areas that

requires are identified. ,

The changes that have been recognised and realised are done internally. Members of the
Municipal Council/(Councillors) will recall that the meeting of Thursday,29™ August 2024
was postponed to Saturday,31%t August 2024 to allow Budget and Treasury Office
opportunity to correct changes identified.

The Office of the Auditor-General of South Africa/(AGSA) will never allow the correction of

the misstatement if they are material.

QUESTION 5

‘What makes it difficult for management to implement the agreed findings
especially repeated findings relating to expenditure management, human
resource management and non-compliance with the Supply Chain Management
' Regulations? What are the challenges and what mechanisms have been put in

place to address the repeated findings or those challenges?

MANAGEMENT RESPONSE

The challenges in implementing the agreed findings often stem from a combination of

systemic, operational and resource-related issues, which make consistent and effective

implementation difficult.

o Expenditure Management Challenges:

One of the primary difficulties in addressing repeated findings related to expenditure
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In some cases, there is a lack of proper accountability mechanisms, which means
that even when recommendations are made, there is no clear ownership for their
implementation. This leads to delays in addressing findings. Not all the findings

emanate from BTO, Departments must take responsibilities.

« Training and Capacity Building:

A lack of ongoing training and capacity building for staff, especially in critical areas
like procurement, human resources and financial management hinders the timely
implementation of corrective actions. This gap in knowledge and skills can contribute
to continued non-compliance. The Employee Bursary Policy must be draft to suit first

the environment wherein employees operate.
Mechanisms in Place to Address the Challenges:

To address these challenges and the repeated findings, management has put several

mechanisms in place:

1. Improved Oversight and Monitoring:

A stronger focus on internal controls and regular monitoring processes has been
implemented, including the introduction of Standard Operating Procedures (SOPSs).
These measures will improve tracking of expenditures and allow for more frequent

reviews by Internal Audit Unit to ensure adherence to set standards.

2. Capacity Building and Training:

Ongoing training programs are being conducted to enhance the skills of staff,
particularly in key areas such as financial management and procurement. This will

help ensure better compliance with SCM regulations and improve overall

management processes.
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that all employees excluding those on fixed contracts of less than 12 months

have signed performance agreements?

MANAGEMENT RESPONSE

a)

b)

Eighty-one (81) employees have signed employment contracts, sixty- one (61) draft
employment contracts were done and will be simultaneously signed in a planned

session with the Labour representatives with the signing of the job descriptions.

The Dr Kenneth Kaunda District Municipality adopted a new Organizational Structure
in September 2019, with name changes to some positions. The Municipal Staff
Regulations has introduced some changes to some positions, thus making changes
to minimum requirements to certain positions as per the Minimum Competencies thus
there are changes to the job descriptions. The Municipality has drafted 234 job
descriptions, which will follow the process of conducting sessions with Directorates
and their respective Labour representatives to sign their new/ updated job

descriptions

in ensuring that all employees sign performance agreement, the Municipal Council
has adopted an institutionalisation of performance management system
implementation plan which plans to have cascaded individual performance by June

2026

QUESTION 7

The MPAC has noted the non-compliance with Municipal Cost Containment
Regulations - 2019 Reg 5(5)(f) by the municipality which was also reported in
prior years. Therefore, MPAC request the timelines/dates on when will the

consultancy reduction plan be developed and approved by the Accoqnting Officer

in order to track the progress on the implementation thereof and progress on a

quarterly basis to Council.
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recurring non-compliance issues. To address this, the training plan for the SCM Unit has

already been developed and is attached for reference.
The training plan outlines the following key details:

« Regular training sessions are scheduled for the SCM Unit, focusing on the latest legal
and regulatory updates related to Supply Chain Management, including updates to
municipal cost containment regulations, procurement processes and other relevant
compliance requirements.

« Training sessions will be conducted by qualified experts from NT and PT ensuring
that all SCM staff members are well-versed in the necessary legal frameworks to
avoid recurring non-compliance. National Treasury and Provincial Treasury are
starting to understand their role in terms of the Constitution of the Republic of South

Africa, Chapter 7, Section 154.

QUESTION 9

COGTA appointed consulting company to conduct skills audit for the municipality
to assist with identifying skills gaps and required trainings. Has the municipality
received the final report for consideration or implementation? If yes, please

provide progress and furnish MPAC with the report.

MANAGEMENT RESPONSE

The Municipality received the final report on the 17t of January 2025 and the report is with

the Accounting Officer for consideration.

The Department of Cooperative Governance and Traditional Affairs/(DCoGTA) met with the
Dr. Kenneth Kaunda District Municipality on 15t March 2024 and indicated that a consulting
firm has been appointed to assist municipality with Skills Audit of employees. The employees

participated in the engagement with the consultants.

DCoGTA informed the municipality that the report will be received in August 2024, however,

the report was received in January 2025.
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has been made accountable for ensuring all requests for deviations are fully compliant

with the regulations.

. Enhanced Review and Approval Process:

The Accounting Officer has instituted a more rigorous review process for any
proposed deviations. A dedicated team now scrutinises all requests to ensure that
they meet the legal criteria specified in 'Regulétion 36(1), including demonstrating
that there is a valid reason for the deviation,.and that the deviation is in the best

interest of the municipality.

. Training and Awareness:

To ensure that all relevant staff members understand the requirements of Regulation
36(1) and the importance of compliance, regular training sessions have been
scheduled. These sessions will focus on SCM regulations, specifically deviations, to
ensure everyone involved in procurement processes is well-informed and capable of

identifying when a deviation is justified.

. Increased Oversight and Monitoring:

A mechanism for continuous oversight has been put in place to monitor the approval
of deviations. The Internal Audit Unit will conduct regular audits to ensure that no
deviations are approved outside of the stipulated guidelines. Additionally, the SCMU
will maintain a detailed record of all deviations, which will be reviewed periodically to

ensure compliance.
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ensure accuracy and compliance. This process is part of the control measures designed to

minimise errors and prevent occurrence of such incidents.

Yes, the Municipal Manager has taken steps to hold officials accountable for the duplicate
salary payments and payments made to service providers. An internal review process was
conducted and relevant officials were held accountable and was tasks to recovery all the
money. This has been done to ensure that such incidents dp not recur and to promote

greater accountability within the municipality’s financial management systems.

QUESTION 12

The MPAC has noted with concern that capital assets to the value of R2 954 921
could not be verified by AGSA, an'd' the value of unacéounted assets is increasing
year-in-year out. MPAC therefore request to be provided with a report of these
asséts, and the plan by BTO to ensure that there won't be the recurrence of the

loss and findings as the loss was report in the prior years.
MANAGEMENT RESPONSE

Assets with a net book value of R2 954 921.26 could not physically be -verified by
management as of 30 June 2024 (2023: R759 197.63).

These assets will be investigated by management in the 2024/25 financial year to confirm '

existence.

Root causes

The reasons for the inability to verify the assets was due to the following reasons;
Lack of access to locked offices due to Civic Centre building being declared unsafe.

Officials not producing their tools of trade (assets that they have been provided as their

tools of trade) for verification.

Lack of access to schools where the WIFI assets are being hosted.




Instances where an asset has been transferred from one official to another, there is no
paper trail (Asset Transfer forms) indicating from which official were the assets transferred

from and to which official.

Furniture and Office Equipment

Furniture and Office Equipment with the carrying value of R39 687.44 could not be verified.

Furniture and Office Equipment is made up of chairs, desks, cabinets and cupboards,
couches, refrigerators, microwaves, letter trays, shelves, conference microphones, kitchen

equipment and appliances and vacuum cleaners.

In total, 293 furniture and office equipment could not be verified. Contributing factors to
the non-verification of the assets is due to the Orkney buildings (the political office and the
Civic Centre building (administration office)) being declared unsafe for occupancy. Officials
are informed to enter the buildings at their own risk, and this posed a challenge in verifying

the furniture and office equipment.

In addition, colleagues who moved from the Orkney offices to the Klerksdorp offices, moved '

with some furniture and office equipment without the knowledge of the Asset Management

unit.

Information and Communication Technology

Information and Communication Technology with a carrying value of R135 321.34 could not

be verified.

Information and Communication Technology is mostly made up of WIFI equipment. In total,
229 ICT equipment could not be verified. WIFI equipment are located around the Dr
Kenneth Kaunda region. Some areas where the WIFI equipment is located are challenging
areas to reach due to the road/gravel conditions. In some areas, the WIFI equipment are
installed in private areaé, i.e. farms, which pose a challenge when it comes to entering the
farm, in some cases, the driving terrain to reach the WIFI equipment need offroad vehicles
and in some cases, WIFI equipment are in schools which also pose a challenge when it

comes to entry due to schools being closed for school holidays.
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Officials not reporting assets as lost or stolen

Officials not reporting assets as lost or stolen should be subjected to consequences

management.
Integrated Asset System

The integrated asset system (verification integrate to Fixed Asset Register and update) is

almost finalised to avoid duplicate barcodes being used.

Write — Off of Assets

Once Council approves the item to write — off identified assets, assets will be withdrawn

from the Fixed Asset Register.

QUESTION 13

The municipality operated with an unfunded budget throughout the year, which
was only adjusted in June. What are the reasons for such and what are the

mechanisms put in place to avoid such unauthorised expenditure in the future?

MANAGEMENT RESPONSE

The statement that the municipality operated with an unfunded budget throughout the year
is not accurate as stated by the Municipal Public Accounts Committee/(MPAC).
To clarify, the municipality tabled a 2" adjustments budget in June 2024 before the closing
of the 2023/2024 financial year. The purpose of this adjustment budget was to ensure that
there would be no unauthorised expenditure. It was a necessary step to allocate funds from
other votes where there had been overspending during the year. This proactive approach

a[lowed the municipality to remain within its financial limits and comply with regulations.

Additionally, the Provincial Treasury confirmed that the budget for the 2023/2024 financial
year was indeed funded, as shown in the attached documentation. The budget adjustments
were made to ensure that the expenditure could be managed without breaching any

financial regulations.
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irregular expenditure incurred in this regard? Is this not due to council’s lack of

commitment to commit to a culture shift plan?

MANAGEMENT RESPONSE

The Audit and Risk Committee positions have been advertised and the ITEM will be
submitted to the Municipal Council of establishing the Local Government: Municipal

Structures Act, No. 117 of 1998, Section 80 Committee of the Councillors and the Chief Audit

Executive as support.

QUESTION 16

It is worrying that two members of the Audit and Risk Committee, a committee
of council promoting ethical practices and good governance, did not submit their
annual declarations. What was the reason for the non-submission by the two
members and has council sanctioned any investigations and/or disciplinary

actions?
MANAGEMENT RESPONSE

The Audit and Risk Committee will receive written communication through the Office of the
Municipal Manager that comprehensive completed declarations must be submitted within

the specific period., with reminders communicated before the cut-off date.

Municipal Council has not sanctioned any investigations and/or disciplinary actions. Itis clear
not clear who must be investigated. The Audit and Risk Committee are external and the

municipality recourse may be to terminate their appointment.

QUESTION 17

What is the municipality currently doing to address the unauthorised
expenditure amounting to R3,6 million and has any investigation been done for

a report to be submitted/referred to MPAC for consideration?
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contractor performance on various criteria, such as service delivery, compliance with
contractual terms, and quality of work. The template is intended to be used on a monthly

basis to ensure ongoing evaluation of contractor performance.

Furthermore, ensure compliance with the MFMA and to address any concerns raised by the
AGSA, the municipality has submitted the contractor performance template to the Provincial
Treasury (PT) for review. This step is important to verify that the template meets the
necessary requirements and includes all the criteria the AGSA will require during the audit
of service providers' performance. Once the feedback is received from PT, the municipality

will incorporate any required changes or improvements into the performance monitoring

process.

The Accounting Officer will ensure that monthly monitoring of contractor performance is
consistently conducted and documented. Regular checks and audits will be implemented to
verify that contractors are fulﬁlling their obligations, and any issﬂes will be addressed
promptly. These measures, along with the continuous oversight of the contract register and
contractor performance, will help the municipality comply with the requirements of the

MFMA and improve contract management practices.

The municipality has gone out on tender for possible appointment of service providers,
especially those related to expired contracts. These tenders have closed and the Bid

Evaluation Committee/(BEC) will consider them.

QUESTION 19

Some of the suppliers who did business with the municipality were identified to
have connected persons presently employed by the state; this finding was also
reported in prior years. Has the Accounting Officer and CFO monitored the

commitment made in the 2022/23 financial year to ensure non-occurrence of

this finding?
MANAGEMENT RESPONSE

This issue pertains to the challenge of ensuring transparency and compliance within the

municipality's dealings with suppliers, especially in relation to the MBD 4 Form, which
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procurement process followed, state that the municipality or municipality entity may not

make award to a person who is in the service of the state.

The municipality has relied on the honesty of the service providers to declare upfront and
with the alternative reliance on CSD. The CSD has not always assist in capturing those

service providers that have not declared.

However, the municipality has acquired the Audit System that is linked and integrated to

the financial systems to assist with curbing this truancy.

QUESTION 21

The response by the accounting officer relating to the finding of contravention
of SCM regulation 46(2)(e) in 2022/23 was that the Municipal Council approved
the budget. for the Internal Audit Unit to acquire/purchase a system that will
assist with the above weakness in no. 19 and reduce/remove this internal
controls weakness. The system was procured, so does Internal Audit Unit engage
with the received documents from service providers during evaluation of bids to
eliminate the weakness? When was the system procured, and why has the

system not eliminated the control weakness if it is being utilised?

MANAGEMENT RESPONSE

The Internal Audit Unit did manage to acquire the system which has been linked to the Dr.
Kenneth Kaunda DM SAGE Financial System. The system will complement the CSD

information, however the access to National and Provincial Governments will remain a

challenge.

QUESTION 22
How many unlicensed tuckshops operating within the district townships have

been closed as this poses significant health risks to the affected community by

being exposed to foodstuffs not fit for human consumption? If none, what is the
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4, SMME Symposium on Township Economy: To be hosted by the Local Economic
Development and Tourism (LED&T) unit of the Dr Kenneth Kaunda District

Municipality.

On the other hand, the District Municipality maintains a database of all tuckshops across the
district, which is available upon request. The collection and analysis of business data have
provided valuable insights into their operations and non-compliance levels within the Dr
Kenneth Kaunda District Municipality. Continued efforts in monitoring, enforcement, and

~ community engagement remain essential to maintaining high standards of safety, legality,

and service delivery.
Key Findings from Data Analysis:
1. Health and Safety Standards:

» 0% (Zero) of businesses fully comply with health and safety regulations.
» All tuckshops have been issued Notices of Non-Compliance, with the most
common issues being inadequate hygiene practices, insufficient ventilation,

and lack of appropriate waste disposal systems

2. Zoning Compliance: 100% of tuckshops are operating in unauthorized zones,

requiring follow-up enforcement actions.

3. Community Feedback: Several community members have raised concerns regarding:

= Noise disturbances
= Increased littering
= Alcohol-related issues

»  Qvercrowding at certain tuckshop locations

These findings reinforce the need for continued intervention and stricter regulatory

enforcement to ensure that businesses operate within the framework of the North West

Business License Act No. 3 of 2019 and the Business Act No. 71 of 1991.
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BTO is preparing the final AFS on the liquidation basis to be submitted to the AGSA for audit

and closure.

The establishment of the entity in the future will be tabled with concrete and tangible Terms

of Reference on the responsibilities of the Agency to eliminate recurrence.

QUESTION 24

How will the municipality ensure that MPAC is adequately resourced with the
necessary personnel, information, tools, and the support from the Accounting

Officer and council to carry out investigations efficiently.

MANAGEMENT RESPONSE

The municipality is in the process of appointing an MPAC Manager, which will also form part
of the capacity within the unit. The municipality has also recently appointed a service
provider for the procurement of laptops and is also in the process of procuring PPEs for the

MPAC members, to ensure that they have the correct tools of trade to execute their

functions.

The municipality will be engaging Local Government SETA for possible appointment of

interns with research and legal expertise as support to the MPAC.

QUESTION 25

What is the difficulty/challenge for council to appoint the MPAC chairperson as

this will ensure the stability and effectiveness of the committee.

MANAGEMENT RESPONSE

The Local Government: Municipal Structures Act, No. 117 of 1998, Section 79 (1) and (2)
reads as follows: The Municipal Council may establish one or more committees necessary
for the effective and efficient performance of any of its functions or exercise of any of its

powers; The Municipal Council must appoint the Chairperson.

The competency of the appointment of the Chairperson is a function not delegated to the

Executive or Management; it is the sole responsibility of the Municipal Council.
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MANAGEMENT RESPONSE

The government process and decisions are not done on the spur of the moment and
consultations at the level of Departments and Executive Committee may delay finalisation

of the off-take agreements.
The Office of the Municipal Manager will engage Departments once more.

= The MPAC also request the evacuation plan report on how employees
of the municipality are going to be placed across the municipal
buildings as the Orkney and disaster buildings are not in good

conditions and present health risks to employees.
MANAGEMENT RESPONSE

The Municipal Manager communicated in writing with the substantive Municipal Manager of
City of Matlosana around the commitment that was done on payment of lease rental in the

City of Matlosana, Stilfontein Building.

The Municipal Manager has been reminded that the commitment that was done is to bring
economical revitalisation in the town. The Dr. Kenneth Kaunda is still awaiting response.
The City of Matlosana has considered the report of the municipality request and is in the

process to Mayoral Committee, which if agreed will ease occupation.

The Bid Evaluation Committee is considering the tenders related appointment of panel of
contractors that will perform the renovations of painting, plumbing, capentry, electrical and

any ancillary work to ensure safety of the buildings.

Regards,

[ 8=
MOKGATLHE J. RA GO NIKIWE NUM, Clir
MUNICIPAL MANAGER EXECUTIVE MAYOR
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INTERNAL MEMO
TO - MPAC CHAIRPERSON
cC - MEMBERS OF THE MAYORAL COMMITTEE

SPEAKER OF COUNCIL
SINGLE WHIP OF COUNCIL
MEMBERS OF MANAGEMENT

DATE : WEDNENDAY, 19™ MARCH 2025

SUBJECT : MANAGEMENT RESPONSES TO MPAC QUESTIONS ON THE ANNUAL
' REPORTS OF DR KENNETH KAUNDA DISTRICT MUNICIPALITY AND
DR KENNETH KAUNDA DISTRICT ECONOMIC AGENCY FOR THE
: 2023/2024 FINANCIAL YEAR

QUESTION 1

As MPAC we understand that the municipality has obtained unqualified audit
opinion with matters of emphasis for the past few years. However, we believe
that the- municipality can do better in terms of obtaining clean audit and
therefore, we want to know how does the municipality intend to improve the
audit outcome to unqualified status with no mgterial findings especially on

matters relating to non-compliance with laws and regulations.

MANAGEMENT RESPONSE:

To improve an audit outcome to an unqualified status with no emphasis of matter findings,

particularly regarding compliance with laws and regulations, the following steps are been

taken:
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MANAGEMENT RESPONSE

The Local Government: Municipal Finance Management Act, No. 56 of 2003, Section 122
(1)(a) requires every municipality and every municipal entity must for each financial year
prepare annual financial statements which fairly presents the state of affairs of the
municipality or entity, its performance against its budget, its management of revenue,
expenditure, assets and liabilities, its business activities, its financial results, and its financial

position as at the end of the financial year.

Internal Audit Unit and; the Audit and Risk Committee/(ARC) have the capacity to review
the Annual Financial Statements/(AFS), provided they are given sufficient time to do so. For
a timely and effective review of the AFS, it will be crucial to adhere to the deadlines outlined
in the AFS Preparation Plan. This will ensure that all stakeholders — Internal Audit Unit, ARC
and Provincial Treasury North West Province have sufficient and ample time to conduct their

quality assurance processes.

The Budget and Treasury Office/(BTO), in collaboration with Provincial Treasury/(PT), have
prepared a draft an AFS Preparation Plan with strict deadlines. Provincial Treasury has been
assigned by the Member of the Executive Council/(MEC) responsible for Provincial Treasury
to assist Dr. Kenneth Kaunda District Municipality/(DrKKDM) in obtaining a clean audit. The
municipality is currently in the process of compiling the Interim Annual Financial statements
for April 2025, which will help identify any discrepancies or misstatements in the Interim
AFS. Thé Interim AFS serves as an initial step to ensure that all opening balances and

corresponding figures are accurate.

QUESTION 3

Why was the financial statement preparation plan not approved and how will the
Accounting Officer ensure that the financial statement preparation plan is
approved and implemented to provide adequate and timeous reviews of the
financial statement by Internal Audit and Audit and Risk Committee to ensure

quality assurance that the financial statement complies with GRAP, transactions
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Audit? If so, why were they not able to identify material misstatements? Please

provide proof of reviews done by the CFO and the Deputy CFO.

MANAGEMENT RESPONSE

The Annual Financial Statements are reviewed internally, where, the Municipal Manager,
Chief Financial Officer and Deputy Chief Financial Officer do perform high level overview.
These Annual Financial Statements that have gone through high level overview, are

submitted to the Internal Audit Unit and; Audit and Risk Committee, where areas that
requires are identified.

The changes that have been recognised and realised are done internally. Members of the
Municipal Council/(Councillors) will recall that the meeting of Thursday,29t August 2024
was postponed to Saturday, 31t August 2024 to allow Budget and Treasury Office
opportunity to correct changes identified.

The Office of the Auditor-General of South Africa/(AGSA) will never allow the correction of

the misstatement if they are material.

QUESTION 5

What makes it difficult for management to implement the agreed findings
especially repeated findings relating to expenditure management, human
resource management and non-compliance with the Supply Chain Management
' Regulations? What are the challenges and what mechanisms have been put in

place to address the repeated findings or those challenges?

MANAGEMENT RESPONSE

The challenges in implementing the agreed findings often stem from a combination of

systemic, operational and resource-related issues, which make consistent and effective

implementation difficult.

o Expenditure Management Challenges:

One of the primary difficulties in addressing repeated findings related to expenditure
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In some cases, there is a lack of proper accountability mechanisms, which means
that even when recommendations are made, there is no clear ownership for their
implementation. This leads to delays in addressing findings. Not all the findings

emanate from BTO, Departments must take responsibilities.

« Training and Capacity Building:

A lack of ongoing fraining and capacity building for staff, especially in critical areas
like procurement, human resources and financial management hinders the timely
implementation of corrective actions. This gap in knowledge and skills‘cén contribute
to continued non-compliance. The Employee Bursary Policy must be draft to suit first

the environment wherein employees operate.
Mechanisms in Place to Address the Challenges:

To address these challenges and the repeated findings, management has put several

mechanisms in place:

1. Improved Oversight and Monitoring:

A stronger focus on internal controls and regular monitoring processes has been
implemented, including the introduction of Standard Operating Procedures (SOPs).
These measures will improve tracking of expenditures and allow for more frequent

reviews by Internal Audit Unit to ensure adherence to set standards.

2. Capacity Building and Training:

Ongoing training programs are being conducted to enhance the skills of staff,
particularly in key areas such as financial management and procurement. This will
help ensure better compliance with SCM regulations and improve overall

management processes.
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that all employees excluding those on fixed contracts of less than 12 months

have signed performance agreements?

MANAGEMENT RESPONSE

a)

b)

Eighty-one (81) employees have signed employment contracts, sixty- one (61) draft
employment contracts were done and will be simultaneously signed in a planned

session with the Labour representatives with the signing of the job descriptions.

The Dr Kenneth Kaunda District Municipality adopted a new Organizational Structure
in September 2019, with name changes to some positions. The Municipal Staff
Regulations has introduced some changes to some positions, thus making changes
to minimum requirements to certain positions as per the Minimum Competencies thus
there are changes to the job descriptions. The Municipality has drafted 234 job
descriptions, which will follow the process of conducting sessions with Directorates

and their respective Labour representatives to sign their new/ updated job

descriptions

in ensuring that all employees sign performance agreement, the Municipal Council
has adopted an institutionalisation of performance management system

implementation plan which plans to have cascaded individual performance by June

2026

QUESTION 7

The MPAC has noted the non-compliance with Municipal Cost Containment
Regulations -~ 2019 Reg 5(5)(f) by the municipality which was also reported in

prior years. Therefore, MPAC request the timelines/dates on when will the

consultancy reduction plan be developed and approved by the Accounting Officer

in order to track the progress on the implementation thereof and progress on a

quarterly basis to Council.
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recurring non-compliance issues. To address this, the training plan for the SCM Unit has

already been developed and is attached for reference.
The training plan outlines the following key details:

« Regular training sessions are scheduled for the SCM Unit, focusing on the latest legal
and regulatory updates related to Supply Chain Management, including updates to
municipal cost containment regulations, procurement processes and other relevant
compliance requirements.

» Training sessions will be conducted by qualified experts from NT and PT ensﬁring
that all SCM staff members are well-versed in the necessary legal frameworks to
avoid recurring non-compliance. National Treasury and Provincial Treasury are

starting to understand their role in terms of the Constitution of the Republic of South

Africa, Chapter 7, Section 154.

QUESTION 9

COGTA appointed consulting company to conduct skills audit for the municipality
to assist with identifying skills gaps and required trainings. Has the municipality
received the final report for consideration or implementation? If yes, please

provide progress and furnish MPAC with the report.

MANAGEMENT RESPONSE

The Municipality received the final report on the 17t of January 2025 and the report is with

the Accounting Officer for consideration.

The Department of Cooperative Governance and Traditional Affairs/(DCoGTA) met with the
Dr. Kenneth Kaunda District Municipality on 15™ March 2024 and indicated that a consulting
firm has been appointed to assist municipality with Skills Audit of employees. The employees

participated in the engagement with the consultants.

DCoGTA informed the municipality that the report will be received in August 2024, however,

the report was received in January 2025.
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has been made accountable for ensuring all requests for deviations are fully compliant

with the regulations.

. Enhanced Review and Approval Process:

The Accounting Officer has instituted a more rigorous review process for any
proposed deviations. A dedicated team now scrutinises all requests to ensure that
they meet the legal criteria specified in Regulation 36(1), including demonstrating

that there is a valid reason for the deviation, and that the deviation is in the best

interest of the municipality.

. Training and Awareness:

To ensure that éII relevant staff members understand the requirements of Regulation
36(1) and the importance of compliance, regular training sessions have been
scheduled. These sessions will focus on SCM regulations, specifically deviations, to
ensure everyone involved in procurement processes is well-informed and capable of

identifying when a deviation is justified.

. Increased Oversight and Monitoring:

A mechanism for continuous oversight has been put in place to monitor the approval
of deviations. The Internal Audit Unit will conduct regular audits to ensure that no
deviations are approved outside of the stipulated guidelines. Additionally, the SCMU

will maintain a detailed record of all deviations, which will be reviewed periodically to

ensure compliance.
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ensure accuracy and compliance. This process is part of the control measures designed to

minimise errors and prevent occurrence of such incidents.

Yes, the Municipal Manager has taken steps to hold officials accountable for the duplicate
salary payments and payments made to service providers. An internal review process was
conducted and relevant officials were held accountable and was tasks to recovery all the
money. This has been done to ensure that such incidents dq not recur and to promote

greater accountability within the municipality’s financial management systems.

QUESTION 12

The MPAC has noted with concern that capital assets to the value of R2 954 921,
could not be verified by AGSA, anld the value of unaccounted assets is increasing
year-in-year out. MPAC therefore request to be provided with a report of these
assets, and the plan by BTO to ensure that there won't be the recurrence of the

loss and findings as the loss was report in the prior years.
MANAGEMENT RESPONSE

Assets with a net book value of R2 954 921.26 could not physically be -verified by
management as of 30 June 2024 (2023: R759 197.63).

These assets will be investigated by management in the 2024/25 financial year to confirm

existence.

Root causes

The reasons for the inability to verify the assets was due to the following reasons;
Lack of access to locked offices due to Civic Centre building being declared unsafe.

Officials not producing their tools of trade (assets that they have been provided as their

tools of trade) for verification.

Lack of access to schools where the WIFI assets are being hosted.
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Instances where an asset has been transferred from one official to another, there is no
paper trail (Asset Transfer forms) indicating from which official were the assets transferred

from and to which official.

Furniture and Office Equipment

Furniture and Office Equipment with the carrying value of R39 687.44 could not be verified.

Furniture and Office Equipment is made up of chairs, desks, cabinets and cupboards,
couches, refrigerators, microwaves, letter trays, shelves, conference microphones, kitchen

equipment and appliances and vacuum cleaners.

In total, 293 furniture and office equipment could not be verified. Contributing factors to
the non-verification of the assets is due to the Orkney buildings (the political office and the
Civic Centre building (administration office)) being declared unsafe for occupancy. Officials
are informed to enter the buildings at their own risk, and this posed a challenge in verifying

the furniture and office equipment.

In addition, colleagues who moved from the Orkney offices to the Klerksdorp offices, moved =

with some furniture and office equipment without the knowledge of the Asset Management

unit.

Information and Communication Technology

Information and Communication Technology with a carrying value of R135 321.34 could not

be verified.

Information and Communication Technology is mostly made up of WIFI equipment. In total,
229 ICT equipment could not be verified. WIFI equipment are located around the Dr
Kenneth Kaunda region. Some areas where the WIFI equipment is located are challenging
areas to reach due to the road/gravel conditions. In some areas, the WIFI equipment are
installed in priva’te areas, i.e. farms, which pose a challenge when it comes to entering the
farm, in some cases, the driving terrain to reach the WIFI equipment need offroad vehicles
and in some cases, WIFI equipment are in schools which also pose a challenge when it

comes to entry due to schools being closed for school holidays.

@.
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Officials not reporting assets as lost or stolen

Officials not reporting assets as lost or stolen should be subjected to consequences

management.
Integrated Asset System

The integrated asset system (verification integrate to Fixed Asset Register and update) is

almost finalised to avoid duplicate barcodes being used.

Write — Off of Assets

Once Council approves the item to write — off identified assets, assets will be withdrawn

from the Fixed Asset Register.

QUESTION 13

The municipality operated with an unfunded budget throughout the year, which
was only adjusted in June. What are the reasons for such and what are the

mechanisms put in place to avoid such unauthorised expenditure in the future?

MANAGEMENT RESPONSE

The statement that the municipality operated with an unfunded budget throughout the year
is not accurate as stated by the Municipal Public Accounts Committee/(MPAC).
To clarify, the municipality tabled a 2™ adjustments budget in June 2024 before the closing
of the 2023/2024 financial year. The purpose of this adjustment budget was to ensure that
there would be no unauthorised expenditure. It was a necessary step to allocate funds from
other votes where there had been overspending during the year. This proactive approach

a[lowéd the municipality to remain within its financial limits and comply with regulations.

Additionally, the Provincial Treasury confirmed that the budget for the 2023/2024 financial
year was indeed funded, as shown in the attached documentation. The budget adjustments

were made to ensure that the expenditure could be managed without breaching any

financial regulations.
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irregular expenditure incurred in this regard? Is this not due to council’s lack of

commitment to commit to a culture shift plan?

MANAGEMENT RESPONSE

The Audit and Risk Committee positions have been advertised and the ITEM will be
submitted to the Municipal Council of establishing the Local Government: Municipal

Structures Act, No. 117 of 1998, Section 80 Committee of the Councillors and the Chief Audit

Executive as support.

QUESTION 16

It is worrying that two members of the Audit and Risk Committee, a committee
of council promoting ethical practices and good governance, did not submit their
annual declarations. What was the reason for the non-submission by the two

members and has council sanctioned any investigations and/or disciplinary

actions?
MANAGEMENT RESPONSE

The Audit and Risk Committee will receive written communication through the Office of the
Municipal Manager that comprehensive completed declarations must be submitted within

the specific period., with reminders communicated before the cut-off date.

Municipal Council has not sanctioned any investigations and/or disciplinary actions. It is clear
not clear who must be investigated. The Audit and Risk Committee are external and the

municipality recourse may be to terminate their appointment.

QUESTION 17

What is the municipality currently doing to address the unauthorised
expenditure amounting to R3,6 million and has any investigation been done for

a report to be submitted/referred to MPAC for consideration?
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contractor performance on various criteria, such as service delivery, compliance with
contractual terms, and quality of work. The template is intended to be used on a monthly

basis to ensure ongoing evaluation of contractor performance.

Furthermore, ensure compliance with the MFMA and to address any concerns raised by the
| AGSA, the municipality has submitted the contractor performance template to the Provincial
Treasury (PT) for review. This step is important to verify that the template meets the
necessary requirements and includes all the criteria the AGSA will require during the audit
of service providers’ performance. Once the feedback is received from PT, the municipality
will incorporate any required changes or improvements into the performance rﬁonitoring

process.

The Accounting Officer will ensure that monthly monitoring of contractor performance is
consistently conducted and documented. Regular checks and audits will be implemented to
verify that contractors are fulfilling their obligations, and any issues will be addressed
promptly. These measures, along with the continuous oversight of the contract register and
contractor performance, will help the municipality comply with the requirements of the

MFMA and improve contract management practices.

The municipality has gone out on tender for possible appointment of service providers,
especially those related to expired contracts. These tenders have closed and the Bid

Evaluation Committee/(BEC) will consider them.

QUESTION 19

Some of the supplieré who did business with the municipality were identified to
have connected persons presently employed by the state; this finding was also
reported in prior years. Has the Accounting Officer and CFO monitored the
commitment made in the 2022/23 financial year to ensure non-occurrence of

this finding?
MANAGEMENT RESPONSE

This issue pertains to the challenge of ensuring transparency and compliance within the

municipality's dealings with suppliers, especially in relation to the MBD 4 Form, which
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procurement process followed, state that the municipality or municipality entity may not

make award to a person who is in the service of the state.

The municipality has relied on the honésty of the service providers to declare upfront and
with the alternative reliance on CSD. The CSD has not always assist in capturing those

service providers that have not declared.

However, the municipality has acquired the Audit System that is linked and integrated to

the financial systems to assist with curbing this truancy.

QUESTION 21

The response by the accounting officer relating to the finding of contravention
of SCM regulation 46(2)(e) in 2022/23 was that the Municipal Council approved
the budgetl for the Internal Audit Unit to acquire/purchase a system that will
assist with the above weakness in no. 19 and reduce/remove this internal
controls weakness. The system was procured, so does Internal Audit Unit engage
with the received documents from service providers during evaluation of bids to
eliminate the weakness? When was the system procured, and why has the

system not eliminated the control weakness if it is being utilised?

MANAGEMENT RESPONSE

The Internal Audit Unit did manage to acquire the system which has been linked to the Dr.
Kenneth Kaunda DM SAGE Financial System. The system will complement the CSD

information, however the access to National and Provincial Governments will remain a

challenge.

QUESTION 22
How many unlicensed tuckshops operating within the district townships have

been closed as this poses significant health risks to the affected community by

being exposed to foodstuffs not fit for human consumption? If none, what is the

@ﬂ ) 25|Page




4. SMME Symposium on Township Economy: To be hosted by the Local Economic
Development and Tourism (LED&T) unit of the Dr Kenneth Kaunda District

Municipality.

On the other hand, the District Municipality maintains a database of all tuckshops across the
district, which is available upon request. The collection and analysis of business data have
provided valuable insights into their operations and non-compliance levels within the Dr
Kénneth Kaunda District Municipality. Continued efforts in monitoring, enforcement, and
. community engagement remain essential to maintaining high standards of safety, legality,

and service delivery.
Key Findings from Data Analysis:
1. Health and Safety Standards:
= 0% (Zero) of businesses fully comply with health and safety regulations.
= All tuckshops have been issued Notices of Non-Compliance, with the most

common issues being inadequate hygiene practices, insufficient ventilation,

and lack of appropriate waste disposal systems

2. Zoning Compliance: 100% of tuckshops are operating in unauthorized zones,

requiring follow-up enforcement actions.

3. Community Feedback: Several community members have raised concerns regarding:

Noise disturbances

Increased littering

Alcohol-related issues

Overcrowding at certain tuckshop locations

These findings reinforce the need for continued intervention and stricter regulatory
enforcement to ensure that businesses operate within the framework of the North West

Business License Act No. 3 of 2019 and the Business Act No. 71 of 1991,
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BTO is preparing the final AFS on the liquidation basis to be submitted to the AGSA for audit

and closure.

The establishment of the entity in the future will be tabled with concrete and tangible Terms

of Reference on the responsibilities of the Agency to eliminate recurrence.

QUESTION 24

How will the municipality ensure that MPAC is adequately resourced with the
necessary personnel, information, tools, and the support from the Accounting

Officer and council to carry out investigations efficiently.

MANAGEMENT RESPONSE

The municipality is in the process of appointing an MPAC Manager, which will also form part
of the capacity within the unit. The municipality has also recently appointed a service
provider for the procurement of laptops and is also in the process of procuring PPEs for the

MPAC members, to ensure that they have the correct tools of trade to execute their

functions.

The municipality will be engaging Local Government SETA for possible appointment of

interns with research and legal expertise as support to the MPAC.

QUESTION 25

What is the difficulty/challenge for council to appoint the MPAC chairperson as

this will ensure the stability and effectiveness of the committee.

MANAGEMENT RESPONSE

The Local Government: Municipal Structures Act, No. 117 of 1998, Section 79 (1) and (2)
reads as follows: 7he Municipal Council may establish one or more committees necessary
for the effective and efficient performance of any of its functions or exercise of any of its

powers; The Municipal Council must appoint the Chairperson.

The competency of the appointment of the Chairperson is a function not delegated to the

Executive or Management; it is the sole responsibility of the Municipal Council,
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MANAGEMENT RESPONSE

The government process and decisions are not done on the spur of the moment and
consultations at the level of Departments and Executive Committee may delay finalisation

of the off-take agreements.
The Office of the Municipal Manager will engage Departmentsl once more.

= The MPAC also request the evacuation plan report on how employees
of the municipality are going to be placed across the municipal
buildings as the Orkney and disaster buildings are not in good

conditions and present health risks to employees.
MANAGEMENT RESPONSE

The Municipal Manager communicated in writing with the substantive Municipal Manager of
City of Matlosana around the commitment that was done on payment of lease rental in the

City of Matlosana, Stilfontein Building.

The Municipal Manager has been reminded that the commitment that was done is to bring
economical revitalisation in the town. The Dr. Kenneth Kaunda is still awaiting response.
The City of Matlosana has considered the report of the municipality request and is in the

process to Mayoral Committee, which if agreed will ease occupation.

The Bid Evaluation Committee is considering the tenders related appointment of panel of
contractors that will perform the renovations of painting, plumbing, capentry, electrical and

any ancillary work to ensure safety of the buildings.

Regards,

[
MOKGATLHE J. RA NIKIWE NUM, Clir
MUNICIPAL MANAGER EXECUTIVE MAYOR




ANNEXURE N
QUESTIONNARE






MATLOSANA LOCAL MUNICIPALITY

NAME WARD | CONTACTS COMMENT

Lesego Maichotle 02 0630463907 | 15. They must create more job opportunities.

Thapelo Koli 18 0822251240 | 15. We as the residents of villages/farms in the
district do not receive information regarding job
opportunities in the municipalities.

Kedisaetse 36 0729858536 | 5. Lack of communication. 15.As much as
information is published on local newspapers, it
would be best if the municipality conduct
outreach program as well.

Thando Matetoahe 16 0694645490 | 15. Generally the municipality really raises a voice
for the unseen and the unheard through their CBP’s
and CDP's contracts.

S| Mokeki 12 0737903092 | 15. Must be more visible to the communities.

T Mokwatsi 30 n/a 15. Improving.

Tebogo 23 0634617016 | 15. Itis very strategic when it comes to issues of
service delivery.

W Qompie 35 0823180110 | 15. Improving.

Nkosinathi 15 0726192325 | 15. The municipality must employ more permanent
workers than casual workers.

Dikeledi Coetzee 18 0769453451 | 15. | am that our office is reaching out for us even
when we live in rural areas, it assist us
with service delivery in our community.

Ennie Karools 03 10820815202 | 15. More visibility.

Lerato Khosi 34 0679135308 | 16. They must try to improve their service delivery.

Tshwarelo 13 0793021686 | 1. Not always available.

15. The municipality is doing great.




Dikeledi Selelo 6 - 0606123852 | 15. They assist everyone who needs help atany -
time.

Prudence 32 0612037229 | 15. They must do follow ups on sewer, and at least
try to create more jobs.

Thamsanga Soka 02 0759000478 |1. They can equally pass it at the paypoints.

4. Needs improvements on how they are sharing

the information.

6. They do not take any actions afterwards.

15. The district plays a significant role in our lives

for their assistance in our local municipalities.

Elgin 04 0764955332 | 2. Only aware of local
services.

3. Local municipality
yes, at the district
level we do not
know.

4. We are not sure
how many SMME’s
are funded.

6. We do not see any
health inspectors in
our area.

e We are not aware
of these
inspections.

15. More visibility at our district, awareness at
functional duties.

Nokufa Quthu 22 07304541679 |[15. Please help
Matlosana Local Municipality with service
delivery.

Chris Moiketsi 20 0718778472  [15. As much as most information is published on

local newspapers, it would
be best if the District would conduct outreach
program as well.




Lomo C 27 0736581465 1. They can put them on at pay-point or library.

4. They need to improve on how the information is
shared.

6.No action is taken afterwards.

Thobeka 26 0734586083  [15. It would be best if the District conducts outreach
programs.

QUESTION YES NO
1 52 15
2 57 13
3 54 16
4 27 33
5 33 32
6 a7 23
Fé 47 25
8 49 21
9 49 20
10 60 9

11 38 29
14 49 17




JB MARKS LOCAL MUNICIPALITY

NAME & SURNAME

WARD

NUMBER

CONTACTS

COMMENT

Necharl Kok

21

0727091691

1. Not aware of it. 2. Not aware of it.

Not aware of it.

None

None

| have only seen local council doing it.

Never heard or seen such in my ward.

Not aware of any.

| am a student and enquired about, no

response from the municipality.

10. Not aware of any.

11. Not aware of it.

12. None, they already have their own
people.

13. Sometimes.

15. | became aware of

Dr Kenneth Kaunda

District with Thuntsa Lerole in 2023 and |

must say district is doing the most. They are

hands on and as well as the Speakers’ office.

oripe Moo s W

Johannes

29

0761413334

15. All I need is funds for MRM construction.

Mphd

16

0738998232

15. That they account for every cent.

Dorah Leping

12

0724889733

15. The district must assist with money
because JB Marks residents are facing many
challenge such as health risks, Sewerage and
dumping sites.

Philimon Lingwane

33

0768626381

7. Not aware because of lack of information.
15. Is that they work hard to inform us as the
community.

Ronnie

21

0798354522

15. There is no service delivery by both the
district and the local municipalities and there
are complaints.

QUESTION

YES

NO

1

11

2

3

11

||




4 3 13
5 9 7
6 8 8
7 9 7
8 8 8
9 7 9
10 8 8
11 7 9
14 9 7

MAQUASSI HILLS LOCAL MUNICIPALITY

NAME & SURNAME WARD CONTACTS COMMENT
NUMBER

Okaeng 10 0717239809 15. The meeting must be conducted monthly
so that we can learn.

T Molwantwa 9 0717641366 15. | think it was clear because they gave us
the specific financial year.

OP Morwe 3 064 9714360 | 15. Itis a relevant municipality that provides
assistance in public services where local
municipalities cannot.

Boipelo Radingwana 3 064 055 8167 | 15.Job & Service delivery.

QUESTION

YES
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